TOWN OF GRANBY

ATHLETIC FIELDS AND SPECIAL PROJECTS
BUILDING COMMITTEE MEETING
TUESDAY, March 19, 2013
POLICE DEPARTMENT COMMUNITY ROOM
6:00 P.M.

AGENDA

. Call to Order

Public Comment
. Approval of Minutes from January 29, 2013

Review R.A.D Project Plan
1. ldentify major milestones
2. Clarify what the expectation is for 8/1 (fields ready for use)

Identify major risks/concerns and contingencies
1. Soil removal

Identify the best process for the committee to interact with the project team
1. How to get regular project status
2. How to voice concerns/problems

Review budget
1. Current numbers
2. ltems not currently in budget

Identify future meeting schedule

. Adjourn



