TOWN OF GRANBY
COMMISSION ON AGING
SPECIAL MEETING
SENIOR CENTER/YOUTH SERVICES BUILDING
July 11, 2016

PRESENT: Karen Hood, Kathryn Miller, Shirley Ryan, Patty Sansone, Donna Snyder, Bruce
Sullivan, David Watkins; Staff Present: Sandra Yost

In Dr. Barwick’s absence, acting Chairman Bruce Sullivan confirmed a quorum and began the
meeting at 9:00 a.m.

APPROVAL OF MINUTES

David Watkins noted that on page 2 under New Business it should state the Commission voted 8-
0-0. ON A MOTION BY Donna Snyder, seconded by Kathryn Miller, the Commission voted
(7-0-0) to approve the minutes of June 13, 2016 as corrected.

VOLUNTEER OF THE MONTH

e Winnie Boyer is the volunteer of the month for June for her work as the Activities
Chairman for the Senior Club.

DIRECTOR’S REPORT

Activities & Transportation

A ‘Fun Trivia Night’ will be held in July.

The end of the year reports have been submitted.

Staff are currently focusing on planning for the fall.

The new mini-van is used for medical appointments. The windows have been tinted and
the cost was covered by the sale of the old van.

SENIOR CLUB

e The checkbook balance is $1,904.57.
¢ The ice cream social was very successful.

OLD BUSINESS
e Strategic Plan:
Review of assigned elements:
Karen Hood stated she will be away until early November and because her term expires

in January, she offered to resign from the Commission. She will send notice of her
resignation to the Town Manager. She had been assigned strategy 8.1 (Maintain Senior



Center Accreditation) of the Strategic Plan and noted this would need to be assigned to
another member. It was decided to leave this open for now and revisit it when new
members come in.

1.1 David Watkins and Sandra Yost continue to explore issues around conducting a needs
assessment. There are several issues surrounding hiring a consultant, including
acquiring the funding to cover the cost.

3.1 Bruce Sullivan is in the process of putting together a history of the Senior Club to
detail what it has provided the Senior Center.

3.4 Donna Snyder will contact Fran Armentano to acquire demographic information in
order to make a case for additional funding.

3.5 Donna Snyder and Patty Sansone will meet with Fran Armentano.

5.7 Kathryn Miller will distribute flyers and brochures regarding senior center activities
around town, i.e., the library, Geisslers, Granby Pharmacy, Urgent Care Center, etc.

6.1 Kathryn Miller expressed the need for a sign in the complex to direct individuals to
the Senior Center. She felt a sign similar to one that is found in medical complexes that
lists the location of the various departments on site. She also suggested adding a map to
the Facebook page and website, in addition to having maps available in the lobby of each
building in the complex.

9.4 Karen Hood and Neil Kraner. In light of her resignation from the Commission, Karen
Hood is no longer assigned to this element.

Aging in Place

Sandra Yost reported the dates and speakers are set up. Jim Lofink attended a meeting
and suggested GCTV film the program.

By-Laws Discussion
The draft of the by-laws was discussed:

o Bruce Sullivan felt defining term limits may cause issues in regard to filling
vacancies. It was recommended to add an active process for recruitment such as,
“recruitment will begin in September for members whose terms expire in
January”.

o David Watkins pointed out the term “elderly” is used in the document and
questioned what terminology should be used. It was decided to tie it in with the
Mission Statement which uses “older adults”.

o David Watkins felt a quorum should be defined within the document. The present
quorum is five.

o Donna Snyder stated if the Chairman resigns, there may not be anyone with one
year experience to fill the slot. At that time, the Vice Chair would step in.
Commission needs to be aware of upcoming transitions.



o Under Membership, it is noted that the Commission will recommend a member
resign their position after five absences in a calendar year. Kathryn Miller felt
five absences are too many, particularly with a commission that is scheduled to
meet ten times per year. The group agreed that should be changed to three
absences.

o Section 2 — “Director” should be defined as “Director of Human Services”. The
word ‘director’ in last sentence should be capitalized.

o Article V, sentence will be corrected to read, “The Commission may establish
committees to address issues such as, but not limited to, transportation, nutrition,
site/building maintenance, outreach, newsletter, long-range planning, program
development and hospitality.”

o Article VI, sentence should be corrected to read ‘distributed to member prior’, not
proper.

Corrections will be made and brought to next meeting to review.
ADJOURNMENT

ON A MOTION BY David Watkins, seconded by Dona Snyder, the Commission voted (7-0-0)
to adjourn at 10:15 a.m.

A special meeting will be called for August 8, 2016 at 9:00 a.m.

Respectfully submitted,

Kathy Kane
Recording Secretary



