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Current budget proposal is $10,155,668 or 3.49%.  List, if needed, to reduce by $96,700 to reach a 
suggested BOF Guideline of 2.5%.

Category

2015-16 
Requested 

Amount
Recommended 

Reduction
Risk 

Factor* Comment

Administration
Fringe Benefits - Health 
Ins., Pension, FICA & 
Medicare 1,894,252 $9,000 2

Delete 1/2 year of benefits for 
PW Maintainer

Contingency - Misc. 
Expenses 63,770 2,000 3

Reduce ability to handle 
emergencies

Election Services - Polling 
Place Activity 16,410 2,000 3

May need to use contingency 
depending on polling activities.

Property Assessment - 
Temp/Part-Time 2,600 500 3 Office closings may occur
Insurances - Business 
Package and Workers' 
Compensation 309,745 2,000 2

Additions may be needed.  
Deductibles may need to be 
raised.

Personal & Property Protection
Building Inspection - 
Temp/Part-time 4,000 1,000 3 Office closings may occur
Police Operations and 
Communications - 
Overtime 174,000 3,000 2 Safety concerns

Public Works & Environment
General and Equipment 
Maintenance - Regular 
Payroll 797,130 24,100 2

Presently understaffed 
especially at Salmon Brook 
Park and Holcomb Farm.

General and Equipment 
Maintenance - Salt 85,000 11,000 1

High safety item - budget 
increase needed

General and Equipment 
Maintenance - Tires 20,110 7,000 1

Replacements for safety - 
budget needed item

General and Equipment 
Maintenance - Equipment 
Parts 60,000 14,700 1

Repairs to aging equipment - a 
needed item

General and Equipment 
Maintenance - Basin 
Cleaning 19,600 8,000 1

DEEP and EPA required for 
anticipated permit

Infrastructure Maintenance - 
Building Maint. & Repairs 41,000 8,000 1

Aging building structures and 
code
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Libraries, Recreation, & Social Services

Library Services - Books 45,225 2,000 2
Limits items to purchase and 
replace

Social-Senior-Youth 
Services - Temp/Part-Time 52,660 2,000 2

Reduce flexibility for part-time 
service

Recreation Administration - 
Professional Affiliations 5,624 400 3 General training and mileage

Total $96,700

*Risk Factor - 1 = High - Could cause safety and other concerns.      2 = :Moderate - May have 
budget implications and require additional funds.     3 = Low - May not have a budget impact 
in 2015-16.
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