TOWN OF GRANBY

6:00 p.m.

BOARD OF SELECTMEN
SPECIAL MEETING — BUDGET WORKSHORP I

Thursday, March 17, 2022

Town Hall Meeting Room

This meeting is also available remotely:
Join the Zoom meeting:
https://us02web.zoom.us/j/89911141411?pwd=b0d1O0C8rbmI2dGRXZIVnVY3BNempGQTO9

By phone: (929) 205- 6099

Meeting ID: 899 1114 1411

Passcode: 727888

Call to Order

Pledge of Allegiance

Public Comment

REVISED AGENDA

Departmental Budget Presentations (Tentative Schedule)

6:15 p.m. — 7:30 p.m.

7:30 p.m. — 8:00 p.m.

5. Adjournment

Cc:

Erica Robertson, Town Manager
Kimi Cheng, Director of Finance

Overview

General Administration
Human Resources

IT Operations

Finance Management
Community Development
Town Clerk Operations

Election Services

Revenue Collections
Property Assessment

Capital Budget & Debt Service

Mike Guarco, Board of Finance Chairman
Abigail Kenyon, Dir of Comm Development

Karen Hazen, Town Clerk

Erica Robertson
Erica Robertson
Erica Robertson
Erica Robertson
Kimi Cheng
Abigail Kenyon
Karen Hazen
Sonja Smith
Laura Wolfe
Lauren Stuck
Susan Altieri

Erica Robertson
Kimi Cheng

Sonja Smith, Registrar of Voters
Laura Wolfe, Registrar of Voters
Lauren Stuck, Collector of Revenue
Susan Altieri, Assessor

Mark Bombard, GCTV
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