
Town of Granby 
Attn: Abby Kenyon 
5 Canton Road 
Kearns School, RFP 
15 North Granby Rd 
Granby, CT 06053 
 

Dear Ms Kenyon, 

Thank you for the opportunity to submit an RFP on the Kearns School. We’ve built and 
manage many retirement communities in the area and we’ve always built them from scratch. 
We would purchase the land, clear the land, do the site work and build our specialty senior 
living communities.  We’ve recently been eyeing school re-development projects for some 
time and have evaluated a few thus far, so your timing on this when you originally reached 
out to me couldn’t be better.    

Please find herewith our proposal to convert the Kearns School into a mix of affordable 
(those age 55 and over) and market rate housing and develop the old school site into a new, 
modern, green, carbon neutral and desirable, active and attractive lifestyle, recreation and 
retirement asset for the community. This will be a transformational change from a run-down 
school that is no longer maintained and an eyesore to the community to a vibrant new source 
of life for the community and hopefully a signature property of the town.  As you’ll soon see, 
our plan will enhance the social, financial, lifestyle, recreational, aesthetic and development 
interests of the community.   

We’ll apply for all land use approvals as well as any other municipal and state permits to 
develop the site. We’ve undergone a preliminary review on the project concerning condition, 
environmental, zoning, legal, financing and development issues. We’ll continue to work with 
the town to get through these on a very granular basis if we’re awarded the RFP.  

If we’re awarded the RFP, we would like to enter into a purchase and sale agreement for this 
property.  We do not need nor are we asking the town for financing.  If our RFP is selected, 
we’ll create a new entity called the Kearns Street School Active Adult Community, LLC, to be 
the entity that purchases and develops the property from the town as illustrated in this 
document.  The ownership structure of said entity will be 50% Tim Bobroske and 50% Mike 
Chadwick.  

 

 

 



 

Here are address and contact details of the principals, as requested by the RFP: 

• Tim Bobroske, 141 Burlington Road Harwinton, CT 06791, 
timbobroske@gmail.com office = 860-283-8000, cell= 860-402-6842 

• Mike Chadwick, 28 Jefferson Hill Rd S Litchfield, CT 06759, 
mike@fiscalwisdom.com, office =860-673-1942, cell= 860-480-0861 
 
 

Resume, Tim Bobroske 
 
Tim Bobroske, and his wife Lynn, own Bobroske Construction, a minority owned company 
established in 1976.  Tim’s been a commissioner of the inlands wetlands committee in 
Harwinton for over 19 years.  Tim’s been a member of the board of finance in Harwinton for 
over a decade.  Attached to this RFP is our Supplier Diversity Program certificate from the 
State of Connecticut showing our status as a minority owned business.  We’ve done 
residential and commercial building and have for the past 34 years. We concentrate on 
active adult housing and independent living for people over age 55.  We specialize in using 
the guidelines of the HUD fair housing act to build active retirement communities.  Over the 
years we’ve built hundreds of buildings ranging from residential to commercial and 
everything in between. Tim is certified age in place specialist from the national association 
of homebuilders.  
 
As time has unfolded, we’ve found ourselves specializing in and loving active adult 
communities, so this is now the sole focus of our business, we no longer build anything 
else. We’ve designed, built, own and manage four local active adult retirement 
communities in the area. Please feel free to learn more about our projects at 
www.seniorhousingct.com.  We’d welcome setting up a tour of our communities to show 
you exactly what we build to give you an intimate look at the quality, feel and atmosphere of 
our communities. We build to keep and run the communities as forever assets, we do not 
use contractor grade material, and we do not build to flip.     
Attached below also please find four reference letters of support in each of the towns 
where we’ve built and manage active retirement communities.  The letters come from the 
First Selectmen of Thomaston and New Hartford as well as the Mayors of Terryville and 
Wolcott, demonstrating our relationships with these towns as we’ve worked with them for 
decades in building and managing the current retirement communities we already run and 
manage.  They’d be happy to speak with or meet with any or all members of the committee 

mailto:timbobroske@gmail.com
mailto:mike@fiscalwisdom.com
http://www.seniorhousingct.com/


responsible for the decisions on the Kearns Street School to see how we enhance the 
communities we work in.   
 

Michael E. Chadwick, CFP, ChFC, CLU 
61 Maple Ave 

Canton, CT 06019 
mike@fiscalwisdom.com 

 
PROFILE 

  
CEO, Financial Services Executive, Board Director and Principal, with three decades 
of experience developing and selling numerous companies in the capital markets 
industry. Proven success consulting with hundreds of firms, advising them on 
growth strategies, reorganization, buyouts and acquisitions. Adept at developing 
cultures that practice open architecture and are designed to offer a professional, 
personalized consultative atmosphere, with an unbiased perspective, to several 
hundred families, individuals and organizations. Broad-based expertise includes 
strategic and retirement planning, business consulting, investment strategy, real 
estate development and funding, capital markets, insurance platform development, 
new business development, process improvements, budget management, 
research, M&A transactions, fiduciary oversight and corporate governance. 
Dedicated to building effective relationships and providing crucial support to 
stakeholders, executive teams and boards. 

EXPERIENCE 
FISCAL WISDOM WEALTH MANAGEMENT, Canton, Thomaston, CT, Atlanta, GA 
1994 - Present 
A financial advisory firm for families, individuals and organizations 
Chief Executive Officer and Principal 
Assisted hundreds of families, businesses, charities and pension funds work 
towards reaching their goals 

• Took a forward-thinking approach to help clients protect their assets for 
years to come 

• Consulted for Yale’s Entrepreneurial Society and the University of 
Connecticut Technology Incubation Program Services (TIPS) 

• Currently securing an M&A deal between Portsmouth and Arete Wealth 
Management 



• Built multiple firms (Chadwick Financial, Portsmouth Smartlife Financial, 
Fiscal Wisdom Wealth Management and Portsmouth) into billion-dollar 
organizations 

• Succeeded a college friend’s firm when he passed (Place Financial 
Advisors), acquired and integrated it into Chadwick Financial Advisors, 
took on its several hundred clients and ensured the wife and children 
were financially set for life while retaining business continuity and 
financial success 

• Managed the sales a client’s business to a public company for $24M 
• Sold a division of Chadwick Financial Advisors, at favorable price, to 

Upstate Financial Network 
 

Teaching Assignments: Taught business and finance related curriculum at University 
of Connecticut, University of Connecticut School of Medicine, Yale Medical School 
and Trinity College 

PROFESSIONAL 
Board Director, Various Organizations 
Guest Contributor on Fox Business News, Wall Street Journal, CNBC, Bloomberg, 
Bloomberg Radio, BNTV, CNN, Fox News, CBS, ABC, NBC, Newsmax 
Former Consultant, Yale’s Entrepreneurial Society Former Consultant, University of 
Connecticut Technology Incubation Program Services (TIPS) 

EDUCATION 
Bachelor of General Studies, 1994 University of Connecticut, Storrs, CT 
 

Certified Financial Planner (CFP®) 
Chartered Financial Consultant (ChFC) 

Chartered Life Underwriter (CLU) 
 
 
 
 
 
 
 
 
 
 
 



Our project team will consist of the following people in addition to Tim & Mike, that will 
work with the town.  
 
Todd Clark, land surveyor 126 Tunxis Road Bristol, CT 06010 
Wayne Zirolli, PE, LS 404 Beach St Litchfield, CT 06759 
Clint Webb, C. Webb & Associates, LLC Pine Meadow, CT Environmental Consultant 
Michael Lambert, P.E, Storm Water Management 
Ashley Clark Kidd, Blue Moon Collaborative Architectural, 171 Central St Bristol, CT 06010 
Mark Ziogas, Land Use Attorney – 88 Valley Street Bristol, CT 06010 
Matt Szydlo, Structural Engineer, 114 Scoville Hill Rd Harwinton, CT 06791 
 

404 Beach Street  Phone-mobile: 203-525-4473 

Litchfield, CT  06759-2314 Email:  wjzengineering@optimum.net 

          

 

Wayne J. Zirolli, P.E. & L.S. 
 

Summary of  2002 – Licensed as a Civil Engineer – State of Connecticut 
Qualifications  1984 - Licensed as a Land Surveyor – State of Connecticut 

 
Education  1969 – 1973 Southern Connecticut State University New Haven, CT 
   Bachelor of Science Degree/Biology – Aquatic concentration 
 

Professional  2021 – Current     Wayne J. Zirolli, P.E. & L.S. (self-employed) Litchfield, 

CT 
Experience  Civil Engineer & Land Surveyor 
 

2009 – 2021     Borough of Naugatuck Engineer  Naugatuck, CT 
   Civil Engineer & Land Surveyor 

Department head, responsible for engineering projects (including surveying), 

Project Grant applications and project management, Borough, stormwater and 

drainage concerns.  Manager of department staff; stormwater coordinator; liason 

to other Borough departments.  Responsible for engineering review of 

application submissions to land use boards, preparation of reports and attendance 

of meetings for Inland Wetlands, Planning, and Zoning commissions.  Work 

closely with the Director of Public Works, the Land Use department and the 

Borough Attorney.  Provide services as required for the mayor’s office, 

assessor’s department, other town hall departments including, fire and police 

departments.   Involved in Brownfields Assessment process. 

 
2008 – 2009 Borough of Naugatuck Assistant Engineer Naugatuck, CT 

   Civil Engineer & Land Surveyor 
Assistant to the Borough Engineer, responsible for a variety of Borough projects, 

stormwater and drainage concerns, aid in managing department staff, acting as 

liason to other Borough departments.  

 
   2004 – 2008 Wayne J. Zirolli, P.E. & L.S. (self-employed) Naugatuck, CT 



   Civil Engineer & Land Surveyor  

Proprietor of a private practice, full service civil engineering and land surveying 

office 

 
   1986 – 2004 L. Edwards Associates (minor partner) Easton, CT 
   Land Surveyor & Civil Engineer  

   In charge of survey field crews, map computations and records research,  

assisted in engineering design of subdivisions, roads, septic systems and 

drainage. 

Became licensed as a civil engineer while at firm. 
  

   1985 – 1986 Greiner, Inc.     Wallingford, 

CT 
   Survey Supervisor 

   In charge of survey field crews, map computations and records research. 

 
   1984 – 1985 Arthur E. Barden Land Surveyors  Clinton, CT 
   Land Surveyor 

   Survey crew chief, with inside work, including drafting & computations 

   and records research. 

 

 
   1983 – 1984 White-Somers & Associates   Oxford, CT 
   Land Surveyor 

   Survey crew chief, with some inside work and engineering experience. 

   Became licensed as a land surveyor while at firm. 

 

   1978 – 1983 Spath-Bjorklund Associates   Monroe, CT 
   Survey Technician 

Survey crew chief, with some inside work, soil testing and engineering 

experience. 

 
   1973 – 1978 Anderson Associates    Guilford, CT 
   Survey Technician 

   Served on survey field crew, progressing to crew chief with some inside work 

   and soil testing for residential development. 

  
   1971 – 1972 Anderson Associates    Guilford, CT 
   Survey Technician - (summer work) 

   Served on survey field crew as a rod man & instrument man trainee. 

  
   1969 – 1970 Cahn Engineers    New Haven, CT 
   Surveyor Technician – entry level (summer work) 

   Served on survey field crew as a rod man trainee. 
  

 
Additional Past President of the Connecticut Association of Land Surveyors 
Professional   

Activities  Past President of the Surveyors Proprietors Council - South Central, Inc. 

 

 



Professional  Firm Member – Connecticut Association of Land Surveyors 
Memberships 

   Member of the Surveyors Proprietors Council – South Central, Inc. 

 

 

Community  Former Chairman of the Architectural Review Board – Borough of Naugatuck, 

CT 
Activities   

Member of the Naugatuck Community Band 

 

Member of the First Congregational Church of Torrington 

 

 

 

 

 

Ashely Kidd Bio 

 

Blue Moon Collaborative – Profile 

Blue Moon Collaborative has been providing Architecture & Design services since 1991. 
The firm prides itself in providing approachable and realistic Architectural plans. With 
attainable designs that are best suited to our client’s specific needs.  Blue Moon has 
worked side by side with Tim Bobroske Companies for more than 15 years designing many 
traditional “New England” style multi-family projects.  Projects that have adapted with 
modern conveniences, and feedback from tenants and stood the test of time.  Blue Moon 
Collaborative is a primarily residential design firm, focusing on highly functional and livable 
spaces. 

Ashley (Clark) Kidd is a Residential Designer who comes from a diverse background in 
Hospitality & Business. Before turning to design, Ashley worked in the wedding industry. 
Through helping many couples plan and design their big day, she decided to make the 
switch to something longer lasting (beyond one magical day), designing homes and spaces 
that could be enjoyed everyday. Ashley's passions lie with establishing strong relationships 
with those around her. Listening and understanding clients is the basis for a great working 
relationship and Ashley strives to build and maintain those relationships with each client. 

 

 

 



MARK ZIOGAS    

ATTORNEY AT LAW 

88 VALLEY STREET 2ND FLOOR 

P.O. BOX 1197, BRISTOL, CT  06011-1197 

mziogas@csmzllc.com 

 

Phone (860) 589-4121           FAX (860) 589-4966 

 

FIRM RESUME` 

 

Mark Ziogas 

 

Education:  Springfield College, 1979 B.A. 

Western New England College School of Law, 1982 J.D. 

New York University, 1983 LL.M. 

Admitted to Bar: Massachusetts 1982 

Connecticut 1983 

    U.S. District Court for Connecticut, 1984 

 

 

A General Practice lawyerin Bristol CT since 1984 with an emphasis on real estate matters, zoning, small 

business, probate and wills 

 

 

Approved attorneys for the following title insurance company: Connecticut Attorneys Title Insurance 

Company,  

  

References: Available upon request. 



Here are the pertinent developments we’ve completed that will show our expertise in the 
area of active adult communities.  We’ve designed and built four local active adult 
communities, they include Quail Hollow Village in Terryville, Thomaston Valley Village in 
Thomaston, The Residence of Stone Ridge in Wolcott and Canterbury Village in New 
Hartford.  Quail Hollow in Terryville is a 78-unit retirement community we built from scratch, 
which has community gardens, a pond and a walking trail.   Thomaston Valley Village is a 58-
unit retirement community we also built from scratch, and it includes a pond with a walking 
trail around it, gardens, tenant garages, and a community gathering center for community 
activities and recreation.  Stone Ridge is an 18-unit retirement community where we’re 
currently adding 43 more units to it that are under construction right now, which also has 
gardens and two storm retention ponds for stormwater management as well as additional 
natural habitat for animals and walking trails.  Canterbury Village in New Hartford is a 24-unit 
retirement community with gardens and is located adjacent to the Farmington River walking 
trail and access to fishing and tubing on the river.  We’re currently working through zoning in 
New Hartford for a 7 phase, 320 unit addition to this retirement community. This will become 
our signature property, and this development will be built to include many gardens, a pond, 
walking trails, a community room, and a 15,000 square foot grand Lodge for events and 
parties for community members exclusively.   

Each of the communities has additional lighting, levered doorknobs, enlarged bathrooms 
with grab bars, single lever faucets, raised toilets and raised electrical outlets. We try to have 
no step entries and we’re incorporating smart home technology on all of our communities.  
All of these amenities are appreciated by our senior clientele. 

Our vision for the Kearns School is for a complete transformation from a lovely elementary 
school in town to a new, modern, green, carbon neutral and active adult lifestyle community.  
Our renderings are attached as part of the RFP and here is our vision for the new Kearns 
School Active Adult Community.   

We’ll leave the existing footprint and buildings alone, but we’ll make them two story buildings 
instead of one, and the apartments will be on the 1st floor and 2nd floor and we’ll completely 
change the look and feel of the building, transforming it from a cute traditional old school to 
a gorgeous, modern, retirement community while keeping certain aspects of the school alive 
and tying in the schools history.   

The buildings will be remodeled with high quality materials, and we’ll be using natural wood, 
cement and vinyl siding and real stone to put a very elegant look on the property, as the 
drawings illustrate.  We’re proposing a 60 unit apartment complex that will be roughly 85,000 
square feet total.  This could grow to 66 units as we complete our due diligence. We’re 
allocating 40% of the units to be affordable and the balance of 60% of the units will be market 



rate units.  We are using our affordable rent numbers directly from the Town of Granby’s 
Affordable Housing Plan, published June 2022.  We’ll offer a mix of unit sizes, here is a 
breakdown of what we’re visioning: 

   Unit Description   Affordable Rent   Market Rent 

• 4, 2 bedroom units @1492 square feet  $1877/m   $3000/m 
• 3, 1 bedroom units @ 1453 square feet     $2200/m 
• 17, 2 bedroom units @ 1095 square feet $1877/m   $2700/m 
• 7, 1 bedroom units @ 1097 square feet $1668/m   $1950/m 
• 24, 1 bedroom units @ 721-742 square feet $1668/m   $1950/m 
• 1 studio unit @ 459 square feet       $1000/m 
• 4, 2 bedroom units at 1331-1334 square feet $1877/m   $2700/m 

The buildings will have porches, a cupola (bell tower) with a functioning school bell in it that’ll 
be used to communicate with the residents of special events, holidays and parties.  The 
school as it is today has a plethora of wonderful art in the hallways that was done by teachers 
and students.  All of this art will be preserved and showcased, to give everyone the chance 
to enjoy and relive all of the happy memories that were created over the tenure of the schools 
history.  Our plan is to take each art installation and frame it with an elegant custom wood 
frame, backlighting and special sign to be built at each art installation, that will showcase 
the teacher, artists, the class participants and the messaging that particular piece of art is 
conveying along with what was happening in town when it was created. This will be unlike 
any other apartment building we’re aware of, where residents can live in a place that they or 
relatives may have gone to school at as a child and relive wonderful memories that have 
been memorialized on the walls of the school through art. A few pictures of the art are 
attached with in the RFP for those who haven’t had the luxury of seeing them, they’re truly 
magical.   

We’ll theme the entire complex school based to wrap the fact that it is a former school into 
the new active adult lifestyle community. The front office will be the “Headmasters Office”, 
the maintenance department will be “Custodians”, the athletic facilities will be run by the 
“Athletic Director”, the kids will have an actual, real life, labeled “Playground”, while the 
medical supplies will be stored in the “Nursing Station” and the Maintenance Barns will be 
called “Agricultural Buildings”  It’ll not only be beautiful and attractive, but it’ll be fun with a 
flavor of all things school in as many areas as we can implement.  Our buildings will be built 
with the following: 



• Smart home technology, including smoke alarms, fire alarm systems, keyless locks 
and fall detection systems in the event one of our residents falls down accidently so 
it’ll provide a layer of protection for our residents.     

• We’ll have no step entries and elevators to get to the 2nd floor units so everyone will 
be able to traverse about the property regardless of their level of mobility. The existing 
hallways are massive and will remain that size to accommodate any transportation 
that our residents may need from walkers to wheelchairs and anything in between.   

• We’re aware that of the 33.8 acres that approximately 21 acres of them are 
designated wetlands areas. We’ll work with inlands wetlands to get the appropriate 
permits and permissions to build our pond and walkway around the pond as part of 
our overall development strategy.  Under Town of Granby Inland Wetlands and 
Watercourses Regulations July 11,2018, we would be applying for a pond to support 
aquatic, plant or animal life and habitats and it’ll assist in water drainage. This will 
help to prevent flooding, stabilize the supply water and cleanse the flow of the stream 
of any sediment or pollutants into our retention pond. We and our soil scientist 
believe the wetlands will be enhanced by a water retention and cleansing feature, 
flow control and wildlife habitat.  If your inlands wetlands board agrees, by adding this 
feature, the community will get the added benefit of a beautiful place for everyone to 
enjoy. We’ll subsequently build boardwalk style walking trails around the pond over 
wetland areas and then groomed pathways along dry areas, as appropriate.  This is a 
signature element of our communities and one that is truly loved by everyone who 
lives in and visits them.   

• We’ll build pickleball courts for the residents and have outdoor picnic tables with a 
grilling station and outdoor kitchen under a pavilion for residents to enjoy the 
beautiful landscaping and gardens.  

• We’ll offer storage buildings for those with additional belongings that cannot fit into 
their apartments. There will be an additional charge for this amenity for those who 
choose to take advantage of it. 

• We’ll have electric charging stations in some parking spots and overall, we’ll be 
asking the town for permission to have a total of 139 parking spaces. We’ll renovate 
the existing parking lot and expand the smaller one to wrap around the building and 
add another in between them in the rear section of the buildings.  They’ll all be 
connected and will have some equipment and community buildings attached to 
them.   

 

 



We’re expecting the following cost and timeline to get the job done.  If awarded the RFP, we’ll 
immediately begin working with the town and state to acquire all of the necessary permits to 
make the development happen.  It’ll start with our soil scientists and the towns inland 
wetlands board, then onto each of the other boards and committees in town as appropriate. 
We expect this process to take about one year from beginning to end to get through 
permitting and processing. Once we’ve got all of the necessary approvals in place, we’ll 
begin construction.  We expect the permitting and processing phase to cost roughly 
$200,000.00 with all of the necessary experts to design and draft the actual complex we’ll 
build and gain the necessary permits to construct it.  Once permitting is secure we’ll begin 
demolition and site work for the change from the existing structure to the new apartment 
complex, complete with all amenities.  We expect this phase of the project to cost 
$700,000.00 and we expect this phase of the process to take 3-4 months.  Once site work 
and demolition are complete, we’ll begin the rebuilding, construction and renovation phase 
of the project where the buildings will come to life. We expect this portion of the project to 
be the longest, lasting 10-14 months.  We anticipate the full project to take 18-24 months to 
complete once we’ve acquired all of the necessary permits and permissions. Our budget for 
the overall project is $10 million dollars.  From a financial perspective, we have ample 
current equity to fund the project, but we’ll be working with our team of bankers to fund the 
project with financing from a combination of a bank and CHFA.  CHFA will fund us at 
$125,000.00 per affordable housing unit, through the Build Connecticut program, and it 
applies towards workforce and retirement housing.  The rest will be personal equity and 
traditional bank financing. We’ve done many of these projects before and have deep, long-
term well-established relationships with the appropriate parties to carry out this plan.  We 
also have access to capital markets if they prove to be a more efficient method of financing 
the project through completion.  

We propose a purchase price of the property of $25,000.00 from our entity to the town to 
secure property and give us the green light to start the initial phase of the project in 
permitting and permissions, subject to all approvals.  Once the initial transaction is 
complete, we’ll then begin bringing in the team and investing as necessary to get the 
necessary permits and permissions to get project underway.   

We would request a tax abatement on the project that would include the following: 

No property taxes for years 1-3 as we build and stabilize the property, then a fixed annual tax 
bill of $20,000 in years 4-10, $30,000 in years 11-15, then a market rate level of taxation 
thereafter.  

We’re aware of, and comfortable with, the sewer easement to an abutting property owner 
that will come with the property.  We ask that after our soil scientists work with the town for 



the pond application, if we find that the wetlands area is less than currently marked, we be 
advanced a permit to build more apartments, with the same density as the school 
conversion, on the land that is found to be buildable and not wetlands, accessible from the 
far side of Burleigh Drive off of the property on what we believe will be the other side of the 
actual wetlands.  If this materializes, this is something we’ll build later, and it will not get in 
the way of the current redevelopment of the school.   

Phase 1 and hazmat we know are not done. We’d request that this be completed by the town 
prior to transfer, and we’ll help with the process using our contacts and connections.  We 
request that at time of transfer the property is free of any contamination and is green lighted 
from an environmental perspective. We’re aware of, and will help the town with securing 
grants to make this happen.  

We would remain not only the developers, but the long term owners and operators of the 
project and would add this asset to our existing portfolio of properties.  It is in a great 
geography and close to our other holdings to make it a very efficient and attractive asset for 
us.  

Thank you very much for this opportunity, your time and consideration. Should you have any 
questions or request additional information, please never hesitate to reach out to us 
anytime.   

 

Best Regards, 

 

Tim Bobroske   Mike Chadwick 
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