TOWN OF GRANBY

MEMORANDUM DATE: May 13, 2025
TO: The Granby Board of Selectmen

FROM: Mike Walsh, Town Manager Q,WJ

REGARDING: Town of Granby Town and BOE 10-Year Capital Plan Approval

Please accept the Town of Granby’s 10-Year Capital Plan for the Town and Board of
Education. The Town Capital Plan totals $36,279,000 while the Board of Education
Capital Plan totals $33,518,325, for a grand total of $69,797,325.

These documents are being provided to you for the purpose of communicating the plan
and related priorities so that the Board of Selectmen can approve the list consistent with
Town of Granby Charter, Chapter 10-2, Section (d).

The capital priorities of each organization are detailed below:

The Town of Granby Capital Priorities:

1. Sewer Pumpl/Infrastructure Replacement $250,000
2. Bridge Replacement/Inspection Program $2.6 million
(Exclusive of State Reimbursement)
3. Rolling Stock (PD and PW continued regular replacement) $650,000
4. GAA 2" Ambulance Replacement $122,500
5. RIP — Annual Road Improvement Program $1.1 million
6. Public Library Expansion Discussion $4.0 million
The Town of Granby Board of Education Capital Priorities:
1. District Safety and Security Program $ 1.2 million
2. GMHS Turf Track and Field replacement $ 4.0 million
3. GMMS Renovate to New $TBD
4. Board of Education Building Roof Replacement $100,000
5. District Facility Storage $200,000

Based on the process the Town has traditionally followed, once the Board of Selectmen
approve of the attached list, they will be forwarded to the CPPAC for further review and
discussion.

| will be on hand at your meeting to answer any questions you may have on the
documents or the process. Thank you.
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