MEMORANDUM DATE: May 13, 2025

TO:

The Granby Board of Selectmen

FROM: Mike Walsh, Town Manager W

REGARDING: Town Manager’s Report for the May 19, 2025 BOS Meeting

Provided below please find an update of ongoing Town of Granby projects as well as
commentary on noteworthy items you may find of interest.

Also attached is the FY25 year-to-date April budget summary and Phase | and Il ARPA
spending as compiled by Finance Director Kimi Cheng.

Town Manager’s Commentary on Projects/Noteworthy Items

The Radio Commo Project continues on with weekly meeting now including the vendor,
Marcus Communications. Rich Roberts is still working toward a close date on 229
Mountain Road, the location of the radio tower. An MOU with Barkhamsted was
completed and executed for tower access which benefits both communities. Completed
the March 31 State Grant reporting (related to the $2M DESPP grant awarded to the
Town in June of 2024) which was due by April 30, 2025

Continued pursuing an appeal of the CT Siting Council KCE decision

Prepared a PowerPoint detailing the progress on the Kearns Senior Housing
development for discussion with the Commission on Aging and BOS audiences

Invested time into the production of an updated 10-year capital plan and related policies.
This document will be approved by the BOS and then forward to CPPAC so they may
begin their work toward recommendations.

Received the Business Plan for the reuse of 87 Simsbury Road and sent that to the BOS
The Parks Master Plan work continued as well as discussions on the Library expansion

If you have any questions on the aforementioned, | will be on hand at your next meeting to
answer any questions. Thank you.
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TOWN OF GRANBY

MEMORANDUM : DATE: May 14, 2025
TO: The Granby Board of Selectmen

EROM: Kimi Cheng, Director of Finance

REGARDING: April 2025 Budget Operations Report

Highlights for Revenues:

As of 4/30/25, the total tax collection was consistent with the prior years at 102% (vs. 102% last
year).

As of 5/13/25, the daily rate for STIF was 4.38%, or a 7-day yield was 4.38%. In April, interest
earned from the STIF account was approximately $74.5K.

Received $2,607,738 for Education Cost Sharing grant as the final payment from the State,
which resulted in $31,418 under the budget, an unfavorable condition.

Received information from Nickie that the final payment from the State for the Excess Cost

grant in June will be $72,265 with a total excess cost grant of $579,471 for FY25, which
will be $587,815 under budget, an unfavorable condition.

Highlights for Expenditures:

As of 4/30/25, the total general fund expenditure was consistent with the last fiscal year at 79%
(vs. 81% last year).

The Public Works Department's overtime expense as of April 30, 2025, was $162,403.32 (vs.
$77,022.39 last year) due to many rainstorms that caused washouts and fallen trees in
August. Staff had to work later to accommodate needs on the road overlay program with
traffic control and supervision and for coverage at the Celebrate the Valley event. We had
no snow until January last year, when we started the snow season in December of this
year. The February OT of $80K was $50K more than last February and March OT of
$31K was $28K more than last March. Moreover, additional responsibilities were
assigned to Supervisors and Director for the re-organization in the DPW. As a result, we
are estimated to be around $57K over the DPW OT budget of $125,145 if no other
emergency occurs that require OT hours from DPW in the remaining months.
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The Police Department’s overtime expense as of April 30, 2025, was $145,550.18 (vs.
$170,925.44 last year) due to the high school lockdowns, rifle training, specific training
for officers’ recertification, school traffic assistance, community policing, and shift
vacancy coverage due to PTO and injury lost time. We are estimated to have a similar
overtime overage as the last fiscal year, but we should have enough funds from the other
department unfilled position to cover this overage. Note that these OT numbers exclude
holiday pay, special pay, premium pay, and holiday premium pay.

Note that many departments have deficits due to the raises for the FY25 salaries/wages were
budgeted in the contingency department when the union contracts were still in
negotiations last March.

The preliminary year-end expenditure is estimated to be $330K under budget, which is a
favorable condition. In additional, $2M saving from the Emergency Communication
Project is estimated due to the grant funding from the State. A more detailed preliminary
will be issued at the end of May.
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ARPA Report as of 5/13/25

Rec'd 6/22/2021 1,702,751.69
Rec'd 8/11/2022 585,201,77
Rec'd 10/4/2022 1,117,549.92
Total ARPA Grant Received 3,405,503.38 Allocated Fund 3,610,603.39
Allocated Fund 3,610,603.39 Total spent 3,428,976.79
Eamed Interests (205,100.07) Remaining Unspent 181,626.60
Sum of Total Sum of Total  Sum of Unencumbered
Row Labels BOS Approval Date  BOS Approved Spent Remaining Encumbered Balance
52656.GRANT EXPENSES-P&R| Apr 19, 2021 36,114.19 36,114.19 0.00 0,00
67000.AP Digitization (plus 2 years maintenance) June 17, 2024 47,013.00 47,013.00 0.00 0.00
67000.Avaya Feb 5, 2024 8,778.17 8,778.17 0.00 0.00
maintenance) June 17, 2024 46,180.09 46,180.09 0.00 0.00
67000.Folder/Inserter Machine June 17, 2024 4,930,00 4,930.00 0.00 0.00
67000.GIS System Apr 3, 2023 10,890.00 10,890.00 0.00 0.00
67000.Municity Integrated Parcel Mgmt System Jun 20, 2022 68,478,23 50,668.70 17,809.53 3,750.00 14,059,563
67000.Plotter| Apr 3, 2023 9,855.50 9,855.50 0.00 0.00
67000.RedNMX System (Fire Inspection Software) Apr 3, 2023 5,950.00 5,950.00 0.00 0.00
67000.SC Dept Header Page June 17, 2024 3,819.73 3,819.73 0.00 0.00
67000.SC Main Hall Audio Visual upgrade June 17, 2024 87,343.20 87,343.20 0.00 0.00
67000.TH Computer Equipment] June 17, 2024 21512614 | 215,125.14 0.00 0.00
67000.TH Meeting Room Sound System June 17, 2024 18,984.02 18,984.02 0.00 0.00
67000.VPN| Feb 5, 2024 1,102.00 1,102.00 0.00 0.00
67000.WiFi Access Point and Network 9/6/22 & 12/4/23 217,893.18 | 217,893.18 0.00 0.00
67000A.Axon Fleet Cruiser Cameras 9/6/22 & 5/1/23 59,997.90 59,997.90 0.00 0.00
System Jun 20, 2022 163,882.95 163,882.95 0.00 0.00
67001.GMHS HVAC Aug 15, 2022 848,957.00 848,957.00 0.00 0.00
67002.Wells Road HVAC Aug 15, 2022 286,208.24 | 286,208.24 0.00 0.00
67003.Communications Upgrades: Website Update Sept 6, 2022 44,300.00 44,300.00 0.00 0.00
67004.FVHD| Sept 6, 2022 44,449.00 44,449.00 0.00 0.00
67005.Town Hall Complex HVAC Apr 17, 2023 49,860.00 49,860.00 0.00 0.00
67006.Library Renovation Space Study| Nov 6, 2023 15,181.25 15,181.25 0.00 0.00
67007.AEDs Dec 4, 2023 12,160.18 12,160.18 0.00 0.00
Consultant| Dec 18, 2023 19,867.00 19,867.00 0.00 0.00
67009.Drummer Roof Replacement June 17, 2024 5,093.05 5,093.05 0.00 0.00
67009.GPS for PW equipment plus monitoring June 17, 2024 49,979.00 49,979.00 0.00 0.00
67009.Mini Sweeper (MS4 compliance assistance) June 17, 2024 184,492.37 184,492.37 0.00 0.00
67009.PW Electronic Sign Boards (2) June 17, 2024 30,970.32 30,970.32 0.00 0.00
67009.Snow Plow Replacement June 17, 2024 13,580.00 13,580.00 0.00 0.00
67010.SBP Basketball Courts Renovation June 17, 2024 110,752.84 90,752.84 20,000.00 20,000.00 0.00
67011.SBP Walking Trail June 17, 2024 188,670.05 155,172.89 33,497.16 33,497.16 0.00
67012.Library Renovation June 17, 2024 133,739.18 133,739.18 0.00 0.00
67013.PD HQ Improvement June 17, 2024 114,844.90 90,383.70 24,461.20 24,461.20 0.00
67014.HF Improvement June 17, 2024 89,040.09 89,040.09 0.00 0.00
67015.Town Center Consultant June 17, 2024 75,000.00 48,750.00 26,250.00 26,250.00 0.00
67016.P&R Study Oct 21, 2024 25,000.00 20,180.00 4,820.00 4,820.00 0.00
67017.Road Repaving| June 17, 2024 12,892.96 28,744.25 | (15,851.29) (15,851.29)
67018.Tow Behind Trailer/Grass Flail Oct 21, 2024 39,786.24 39,786.24 0.00 0.00
67019.Wastewater Facilities Plan Nov 4, 2024 33,400.00 21,710.00 11,690.00 11,680.00 0.00
67020.Library Capital Campaign Consultant Nov 4, 2024 40,000.00 31,050.00 8,950.00 8,950.00 0.00
67021.TH Space Recovery Initiative Nov 4, 2024 8,645.83 8,645.83 0.00 0.00
67022.Animal Shelter Sept 16, 2024 27.396.59 27,396.59 0.00 0.00
67023.Contribution to BOE for ARPA IT Projects Dec 31, 2024 100,000.00 50,000.00 50,000.00 0.00 50,000.00
Grand Total 3,610,603.39 3,428,976.79 181,626.60 133,418.36 48,208.24




