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TOWN OF GRANBY

MEMORANDUM DATE: June 11, 2025
TO: The Granby Board of Selectmen

FROM: Mike Walsh, Town Manager

REGARDING: The 10-Year Town and BOE Capital Plan Approval

Back on May 19, 2025, at the regularly scheduled Board of Selectmen meeting, a 10-Year
Capital Plan for the Town and BOE was provided to the Board of Selectmen. A copy of that
plan and communication is provided again for your reference.

Also attached is the Library Expansion presentation taken from the April Board of Selectmen
meeting and a memo from Granby Library Board of Trustees. Taken together, the Library
Trustees are recommending a $7 million Library Expansion.

In order for the plan to move forward to be considered by CPPAC, the Board of Selectmen
should consider approval of the docum_ent.

Accordingly, a motion is proposed below for the board to consider.

PROPOSED MOTION:
Consistent with the Town of Granby Charter, Chapter 10-2, Section (d), the board hereby

approves of the attached Town of Granby Town and BOE 10-Year Capital Plan; and further, to
forward this plan to the CPPAC to allow that commission to begin their work.

| will be on hand to answer any questions you may have on this item. Thank you.



TOWN OF GRANBY

MEMORANDUM DATE: May 13, 2025
TO: The Granby Board of Selectmen
FROM: Mike Walsh, Town Manager W

REGARDING: Town of Granby Town and BOE 10-Year Capital Plan Approval

Please accept the Town of Granby's 10-Year Capital Plan for the Town and Board of
Education. The Town Capital Plan totals $36,279,000 while the Board of Education
Capital Plan totals $33,518,325, for a grand total of $69,797,325.

These documents are being provided to you for the purpose of communicating the plan
and related priorities so that the Board of Selectmen can approve the list consistent with
Town of Granby Charter, Chapter 10-2, Section (d).

- The capital priorities of each organization are detailed below:

The Town of Granby Capital Priorities:

1. Sewer Pump/Infrastructure Replacement $250,000
2. Bridge Replacement/Inspection Program $2.6 million
(Exclusive of State Reimbursement)
3. Rolling Stock (PD and PW continued regular replacement) $650,000
4. GAA 2" Ambulance Replacement $122,500
5. RIP — Annual Road Improvement Program $1.1 million
6. Public Library Expansion Discussion $4.0 million
The Town of Granby Board of Education Capital Priorities: .
1. District Safety and Security Program $ 1.2 million
2. GMHS Turf Track and Field replacement $ 4.0 million
3. GMMS Renovate to New $TBD
4. Board of Education Building Roof Replacement $100,000
5. District Facility Storage $200,000

Based on the process the Town has traditionally followed, once the Board of Selectmen
approve of the attached list, they will be forwarded to the CPPAC for further review and

discussion.

I will be on hand at your meeting to answer any questions you may have on the
documents or the process. Thank you.
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TOWN OF GRANBY

MEMORANDUM DATE: June 9, 2025
TO: The Granby Board of Selectman
FROM: Granby Library Board of Trustees

REGARDING: Recommendation for use of Capital Improvement Funds

Background :
The Granby Public Library has served as a cornerstone of education, enrichment, and

connection for residents of all ages. However, the building is now over 43 years old and
does not adequately support the evolving needs of our patrons or the delivery of
modern library services. A comprehensive facility study conducted throughout 2024
identified multiple areas of concern, including:

« Insufficient space for programming, collections, and seating

» Inadequate meeting and study room space for public use

» Aging infrastructure and mechanical systems

» Unsatisfactory storage for both the Library and FOGPL

Next Steps

On June 9, 2025, at the monthly Library Board meeting, S. Fischer moved that the
Granby Library Board of Trustees, having completed a thorough review, evaluation, and
discussion of the current and future needs of the Granby Public Library, hereby strongly
recommends that the Granby Board of Selectmen allocate at least $7 million from
Capital Improvement funds to support a comprehensive expansion and renovation of
the Granby Public Library. Seconded by L. Guelzow. The board voted (7-1-0) (H.
Peterson was not present for the vote) and the motion was approved.

While this amount will not fully address all the deficiencies previously identified, it
represents a critical investment in ensuring the library can take a significant step toward
meeting the evolving needs and expectations of the Granby community. This allocation
will help preserve and enhance one of the town’s most vital civic institutions. An
investment in the Granby Public Library is an investment in Granby'’s future.



We respectfully urge the Board of Selectmen to endorse this recommendation and to
work collaboratively with us to bring this transformative vision to life.

CC: Mike Walsh, Granby Town Manager
Mark Fiorentino, First Selectmen
Amber Wyzik, Director of Library Services
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