GRANBY PUBLIC SCHOOLS

BUSINESS OFFICE
15-B North Granby Road
Granby, CT 06035
(860) 844-5253

stevensonn(@granbyschools.org

To: Cheri P. Burke, Superintendent of Schools
From: Nickie Stevenson, Director of Finance & Operations
Re: FY 2025 Yearend Update

Date: August 12, 2025

Please find attached the FY 2025 year-end budget expense report, reflecting transactions through June
30, 2025.

FY25 Yearend Budget Transfers

This year, the Board of Education achieved notable savings, primarily within the special education
accounts, resulting in an unexpended fund balance of $941,266.81.

Per prior agreements with the Board of Finance and Board of Selectmen, $650,000 of these savings will
be allocated toward BOE small capital projects, including:

»  Central Office roof replacement — now complete at nearly 50% of the original $100,000 estimate
= High School main gym bleachers
= Safety and security initiatives

Non-Lapsing Education Fund Request

Of the remaining $291,266.81 in savings, administration recommends:

= $130,000 be deposited into the Non-Lapsing Education Fund
» $161,266.81 be returned to the Town

Quality and Diversity Fund {(Q&D)

The Q&D Fund closed the year with a balance of $211,803, positioning us well for the new fiscal year.

BOE Reimbursements to the Town

In FY 2025, reimbursements to the Town totaled $2,338,226, which is $154,925 less than budgeted.
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General Fund

PROGRAM ACCOUNTS
Granby Board of Education FY 2025
June 2025 Budget Expense Report

Fiscal Year 2024-2025

{01 JCommunications $90,245] $82,391] $82,391] $0] | $07 100.0% |
[ 02 [Conference & Travel $58,004] $41,802] $41,802] $0] | $0] 100.0% ]
[ 03 [Dues and Fees $38,738] $34,545] $34,5645] $0[ | $0] 100.0% |
[ 04 _[Equipment/Furniture $8,500] $220,191] $220,191] $0] | $0] 100.0% |
[ 05 [Legal Services/insurance $140,460] $148,388] $148,388] $0] | $0] 100.0% |
[ 06 JLibrary/Media $57,368] $55,956 $55,956] $0] | $0] 100.0% ]
{ 07 [Purchased Services $1,114,702] $1,129,312] $1,129,312] $0] | $0] 100.0% |
[ 08 [Repairs & Maintenance $539,5617] $589,316] $589,316] $0] [ $0] 100.0% |
[ 08 TSoftware $443,364] $402,376] $402,376] $0[ | $0] 100.0% |
[ 10 _[Special Education $4,394,816] $3,721,961] $3,721,961] $0] | $0] 100.0% |
[ 11 |student Activities/Athletics $398,001] $335,725] $335,725] $0] | $0] 100.0% ]
[ 12 Supplies $548,582] $508,078] $508,078] so[ | $0] 100.0% |
[ 13 [Textoooks $119,698] $226,872] $226,872] 30 | $0] 100.0% |
[ 14 TTransportation $1,168,747] $1,181,749] $1,181,749] [ $0] 100.0% R
[__15_ [Tuition $10,967] $11,317] $11,317] $0[ ] $0] 100.0% |
[ 16 [utilities $851,590] $786,314] $786,314] $0[ | $0] 100.0% |
[ 17 _Unaliocated Appropriation $0] $507,005] $0] $0] | $507,095] ]

[ Program| $9,983,388] $9,983,388] $9,476,293] $0] | $507,095] 94.9% |
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General Fund

Fiscal Year 2024-2025

PERSONNEL ACCOUNTS
Granby Board of Education FY 2026
June 2025 Budget Expense Report

[ 18 JAdministration [ $1,661,319] | $1,662,259] $1,662,259] [ $0] | sof | 100.0% |
[ 19 [Central Office 1 $557,043] | $573,155] $573,155] | $0] ] $0] ] 100.0% |
[ 20 [Certified Staff 1 $11,638,907] | $11,536,707] $11,636,707] | $0] | $0] | 100.0% |
{T21_[Custodial and Maintenance | | $1,481,279] | $1,504,669] $1,504,669] | so] ] $0] | 100.0% |
[ 22 TSchool Secretaries T ] $716,648] | $710,589] $710,589] | $0] | $0] | 100.0% |
[ 23 special Education T $4,452,429] ] $4,183,716] $4,183,716] | $0] | $0] | 100.0% |
[ 24 TStudent Activities/Athletics || $545,575] | $508,028] $508,028] | $0] ] $0[ | 100.0% |
[ 25 [Teaching Assistants 1 $327,901] | $384,936] $384,936] | $0] | $o] ] 100.0% ]
[ 26 [Technology Support Services | | $357,910[ | $301,200] $301,200] | $0] | $0[ | 100.0% |
[ 27 JTutors [T $41,720] | $25,769] $25,769] | $0] | $o] 1 100.0% ]
{28 [Employee Benefits [ $6,365,402] | $6,309,032] $6,309,932] | $0] ] $0] | 100.0% |
[ 29 TUnallocated Appropriation [ $0[ | $434,172] $o] | - $0] | $434,172] | |

[ Personnel| | $28,136,133] | $28,135,133] §27,700,961] | $0] | $434,172] | 98.5% ]

[700 General Fund [ 1 §38,18521] | $38,118,521] $37,177,254] | sol |1 $941,267] | 97.6% ]
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General Fund Fiscal Year 2024-2025

SPECIAL EDUCATION ACCOUNT DETAIL
Granby Board of Education FY 2025
June 2025 Budget Expense Report

[0t JAdminstrative/Certified [T $2,281,664] | $2,117,365] | $2.117,365] | $0] T $0] | 100.0% |
{02 [Secretaries T $102,667] 1 $106,818] | $106,818] | $0] | $0[ | 100.0% |
[ 03 [Support Services [ 1 $497,291] | $483,067] | $483,067] | $0[ | sof | 100.0% |
[04 JTeaching Assistants [ $1,528,934] | $1,423,154] | $1,423,154] | sof | $0] ] 100.0% |
[05 JTutors ] $41,873] | $53,312] | $53,312] | $0] | $o] | 100.0% ]
| | TOTAL PERSONNEL] | $4,452,429] | $4,183,716] | $4,183,716] | so] | $0[ | 100.0% |
[ 06 [Communications [ $100] | $72] ] $72] ] $0] | $0[ | 100.0% ]
[ 07 [Conference & Travel 1 $14,125] | $5,954] | $5,954] | $o[ | $0] | 100.0% |
{708 [Dues and Fees [T $2,250] | $688] | $688] | $0] ] $0] | 100.0% |
[ 09 [Edqiupment/Furniture ] $0[ | $14,176] | $14,176] | $0] ] $0[ ] 100.0% |
[ 10 JLegal Services [l $27,500] | $21,556] | $21,556] | $0] | $0[ | 100.0% |
[T 11 JPurchased Services [T $153,375] | $218,188] | $218,188] | $0[ ] $0] | 100.0% ]
[ 12 [Software [ 1 $9,310] | $8,608] | $8,508] | $0] | $0] | 100.0% |
[ 13 [Supplies 1 $37,550] | $39,199] | $39,199] | $0] | $0[ | 100.0% ]
[ 14 [Transportation [T $1,388,936] | $889,977] | $889,977] | $0[ | $0] ] 100.0% |
[ 15 [Tuition ] $2,761,670] | $2,623,643] | $2,523,643] | $0] | $0[ T 100.0% ]
[ [ TOTAL PROGRAM[ | $4,394,816] | $3,721,961] | $3,721,961] | $o] | $o[ | |

[OVERALL TOTAL ] §8,847,244] | $7,905,677] | $7,805,677] | $0f | $o] | 100.0% ]
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SUPPLEMENTAL. INFORMATION
Granby Board of Education FY 2028
June 2025 Budget Expense Report

REVENUE TO TOWN SUMMARY
REIMBURSEMENTS FOR BOE EXPENDITURES

[Regular Education Tuition* [l $678,674] | $757,844] | $757,844] | $0]
[Special Education Tuition* T $605,191] | $871,215] | $871,215] | $0]
[B.EAR Transition Academy Tuition*[ | $0] | $77,033] | $77,033] | $0]
[Excess Cost Grant [T $1,167,286] | $579,471] | $579,471] | $0]
[Pay for Participation [l $42,000] | $52,662] | $52,662] | $0]
[ Totals] | $2,493,151] | $2,338,226] | $2,338,226] | $0]

*From Other Towns

QUALITY AND DIVERSITY FUND (Q&D)

Opening Bal $95,335 - -
Expenses $1.069,766 $869,251 $200,515
i Revenue $1,028,144 $985,719 -$42,425
Ending Balance $53,713 $211,803 $1568,080
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PROGRAM ACCOUNTS
Granby Board of Education FY 2025
Yearend Transfers

[ 01 [Communications | ] $90,245] $82,391] -$7,854]
| 02 [Conference & Travel | ] $58,094| $41,802] -$16,292|
[ 03 [DuesandFees | ] $38,738] $34,545] -$4,193]
[ 04  [Equipment/Furniture | ] $8,500] $220,191] $211,691]
[ 05 |Legal Services/Insurance | $140,460] $148,388| $7,928|
| 06 |[Library/Media L] $57,368] $55,956 -$1,412]
[ 07 [Purchased Services | ] $1,114,702] $1,129,312] $14,610]
[ 08 [Repairs & Maintenance | $539,517| $589,316] $49,799|
[ 09 [Software [ ] $443,364] $402,376] -$40,988|
[ 10  [Special Education | ] $4,394,816/ $3,721,961] -$672,855] .
[ 11 TStudent Activities/Athletics | | $398,001] $335,725] -$62,276]
[ 12 [Supplies | ] $548,582| $508,078] -$40,504]
[ 13 [Textbooks | ] $119,698] $226,872] $107,174]
[ 14 [Transportation | ] $1,168,747] $1,181,749] $13,002]
[ 15 |Tuition | ] $10,967] $11,317] $350]
[ 16 [Utilities | ] $851,590] $786,314] -$65,276|
[ 17 [Unallocated Appropriation | ] $0| $507,095] -$507,005|
1 Program| | $9,983,388| $9,983,388] $0]

Negative Transfer # Signifies Excess; Funds Transferred Out of the Account
Positive Transfer # Signifies a Deficit; Funds Transferred Into the Account
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PERSONNEL ACCOUNTS
Granby Board of Education FY 2025
Yearend Transfers

| 18 |Administration | ] $1,651,319] $1,662,259] $10,940]
| 19 [Central Office | $557,043] $573,155] $16,112]
| 20 [Certified Staff [ $11,638,907] $11,536,707| -$102,200]
| 21 [Custodial and Maintenance | | $1,481,279] $1,504,669] $23,390]
| 22 [School Secretaries | | $715,648] $710,589] -$5,059]
| 23 [Special Education | ] $4,452,429] $4,183,716] -$268,713|
[ 24  [Student Activities/Athletics | | $545,575 $508,028] -$37,547
| 25 [Teaching Assistants | $327,901] $384,936] $57,035|
| 26 |Technology Support Services | | $357,910] $301,200] -$56,710]
[ 27 [Tutors ] $41,720] $25,769)] -$15,951]
| 28 |Employee Benefits L] $6,365,402] $6,309,932] -$55,470]
[ 29 [Unallocated Appropriation L $0] $434,172] -$434,172]

| Personnel| | $28,135,133] $28,135,133] $0]

[100 General Fund [ 1 $38,118,521] $38,118,521] $0|

Negative Transfer # Signifies Excess; Funds Transferred Out of the Account
Positive Transfer # Signifies a Deficit; Funds Transferred Into the Account

Unexpended BOE GF Funds $941,266.81
Transfer BOE Small Capital $ (650,000.00)
Non-Lapsing Education Fund Deposit $ (130,000.00)

Funds Returned to Town GF $

(161,266.81)

"Remaining BOE GF 2024-2025 $
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