MEMORANDUM DATE: January 14, 2026
TO: The Granby Board of Selectmen

FROM: Mike Walsh, Town Manager

REGARDING: Town Manager’s Project Update Report

Provided below please find an update of ongoing Town of Granby projects as well as
commentary on noteworthy items you may find of interest.

Town Manager's Commentary on Projects/Noteworthy Items
e Continued work to support CPPAC on the 10-year Capital Improvement Plan including
preparing explanations and amendments for the BOS to consider as well as providing a
host of modeling for debt service including bonding timelines and capital narrative
e The $4.6M Radio Communication Project continues to move along with demolition of the
existing tower at the Mountain Road site completed and planned cutover of the 911
dispatch to the new equipment — this is set for later in January
A report supporting a higher level of budget support for GAA was issued
An comparative analysis of the Town’s Senior Tax Credit Program was issued
Continued with the Plus One Budget process and Town departmental meetings
Spent a fair amount of time outlining/quantifying the OPEB valuation process/numbers
Saw a “Beaver Deceiver” deployed at a Silver Brook Lane site
Hosted a Holiday Team Building function with directors
Advanced the coming revaluation process by identifying a suitable vendor

If you have any questions on the aforementioned, | will be on hand at your next meeting to
answer any questions. Thank you.



