GRANBY PUBLIC SCHOOLS

BUSINESS OFFICE
15-B North Granby Road
Granby, CT 06035
(860) 844-5253

stevensonn(@granbyschools.org
To: Cheri P. Burke, Superintendent of Schools
From: Nickie Stevenson, Director of Finance & Operations
Re: December 2024 Budget Expense Report

Date: January9, 2025

Please find attached the December 2024 budget expense report for this fiscal year encompassing
transactions through 12/31/2024.

Personnel and Program Accounts

As a whole, both personnel and program account expenditures remain consistent and are anticipated to
be covered within the appropriated budget. The December report demonstrates no major fluctuations in
expenditures on either side since last reported for the month of November. Negative balances continue
to be monitored with some negative balances already covered with available funds within other line items.

Special Education
Special education expenses continue to be within the spending plan. The continued negative balance

associated with purchased services will be eliminated by utilizing a portion of the savings realized in the
transportation line deriving from adjusted encumbrances associated with ride shares, student ridership
and the renegotiating of the contracted transportation rate. Therefore, unless there is an increased need
for additional contracted services this account will be made whole.

Quality and Diversity Fund (Q&D)

The first instaliment of the Open Choice grant in the amount of $221,814 has been received, as well as
additional monies for PreK tuition. Current revenue received to date is $261,017.

Revenue to the Town

Revenue to the Town for FY 2025 has decreased approximately $280,000 to $2,289,234 from $2,569,431
as reported for November. Although we are anticipating increased special education tuition revenue for
provided services, the B.E.A.R. Transition Academy revenue has been reduced due to decreased
enrollment (i.e., one student) and revised student schedules. Additionally, just recently the State provided
districts preliminary excess cost reimbursement percentages for FY 2025. At this time, Granby’s expected
reimbursement rate is 62.07%, which decreases expected revenue by $383,338 from previous reports.
Furthermore, the finalized 2023-2024 PPE (per pupil expenditure) should be available by the end of
January. This amount will impact both excess cost and regular education tuition relmbursements Once
final data is received and solidified, numbers will be adjusted at that time.
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General Fund

PROGRAM ACCOUNTS
Granby Board of Education FY 2025

D +

2024 Budget Exp Report

Fiscal Year 2024-2025

[ 07 [Communications $90,245]_| $90,245] | $40,684] | $33.846] | $15.815] 82.5% ]
[ 6z [Conference & Travel §58,004] | $56.681] | $17.825 | $5.484] | §33.372] a1,1% ]
[03 [Dues and Fees $38,738] | $38,738] | $33.646] | $149] | $4,943[ 87.2% ]
| o4 [Equipment $8,500] | $8,600] | — ss70] | —so] | $7,630] 10.2% ]
[05_[Legal Servicesil §140,460] | $147,694] | §108.122] | $39.572] | 0] 100.0% ]
[C06_[LibraryiMedia $57,368] | §57.368]_ | $a7.475] | $4.210] | $15.684] 72.7% ]
[ 07 _|Purchased Services $1,114.702] | $1,107,084] [ $483.893] | $544,207] | $78,873] 92.9% ]
[Co8 ‘]RE‘NSMNWM' $539.517] | $539,517] | $330,664] | $143,025] | $65,827] 87.8% ]
[08|Software $443364] | $448,313 | $3a9.114]_| $58,687] | $40,512] 61.0% ]
[10 [Special Education $4,394,816] | $4.304818] | $1,438,449] | $2,239,856] | $716,510] 83.7% ]
[41 [Sludent Acliviles/Alhlelics $398,001] | $394,518] | $131,529] | $97.523] | $165,466] 58.1% |
[ 12 [Supplies $548,562[ | $548,582] | $265526] | $115335] | $167,721] 60.4% ]
[13 " [Textbooks $110.698] | $116,698] | $36.758] | sr94] | $82,146] 31.4% |
[__14_[Transportation sties.7ar] | §1,168,747] | $450,676] | §720,863] | -$§2.992] 100.3% ]
[15_[Tution $10,967] | $11317] | $11,317] | S]] 50] 100.0% ]
[[16 [utiities $851,560[ | $851,590] | §353.081] | $446,075] | $62,183] 53.5% ]
[47_[Unaliocated Appropriation s [ so[ ] so[ | $0[] 50] ]

[ Program| $9,983,388] | $9,983,388] | $4,089,870] | $4,449727] [ $1443,691] 85.5% ]
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General Fund Fiscal Year 2024-2025

PERSONNEL ACCOUNTS

Granby Board of Education FY 2028

December 2024 Budget Expense Report
{18 [Adminisiration 1 $1.651,319] | $1,656,084] | $825,009] | $841,040] | —-$8,965] | 100.5% |
[ 19 [Central Office 1 $557,043] | $561,043] | 3270218 | $208211] | 87,486 | 101.3% ]
[ 20 [Certified Staff [ 1 stis3seor] | $11,638,907] | $4,520424] | $6,988,408] | $111,077] | 99.0% |
[ 21 [Custodial and Malntenance | | §1,481,278] | $1,481.279] | $732,183] | §744,544] | $4.552] | 98.7% ]
[22 [School Secretaries T T $715848] | — siiagds] | $33z.808] | $379,665] | $1.477] | 98.8% ]
[ 23 [Special Educati 1 §4,452,429] | $4452,420] | $1,601,368] | $2.453,452] | $197,610] | 95.6% |
[ 24_[Student Activities/Afhlelics | | §545,676] | $545,575] | $181.302] | “$360,748] | $3,628] | 90.4% ]
[ 35 [Teaching Assistants 1 $a27.901] | $327801] | s1r0858] | $228,347] | $71,304] | 217% 1
[26_[Technology Support Services | | $357,910] | $354,145] | $152,210] | $198.890] | $2.945] | 89.2% ]
[—27_Ttutors 1 $a1,720] | §39,720] | —$9.003] | §14,060] | $16,667 | 58.1% ]
[28_[Empioyse Benefits [ ] s6as5402] | §6,265.402] | $3,018,018] | $3.237,058] | $110,325] | 96.3% ]
[ 78 _[Unaliocated Appropriation || sof | so[ | sa]_| so[ | s0[ | ]
[ Personnal] | $28,135,133] | §28,135,193] | $12,020,498] |  s16,764,621] | §$360,114] | 96.7% ]
700 General Fund 118,621 —$38,118,621]_| §16,110,468] | $70,208,248] |  $1,803,808] | 98.3% ]
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General Fund

SPECIAL EDUCATION ACCOUNT DETAIL
Granby Board of Education FY 2026

December 2024 Budget Expense Report

Fiscal Year 2024-2025

[ 01_JAdminsirative/Certified [ [ s228t664] | $2,266,364] | $861,804] | $1,273,687]_| $130,623] | 84.2% i
[[02_[Secretaries 1 $102,867] | $108818] | §59,207] | $55,521] | 50 | 1000% ]
[ 02 [Support Services [ sag7.01] | $497.291] | 5213.927] | §259.113] | $24.251] | 95.1% ]
[ 04_[Teaching Assistants [T $1.628.934] | $1,624.783] | $633,135] | $857,415] | $34.233] | 97.8% ]
[C05 [Tulors 1 $41.873] | §57,173] | $41,105] | $7,865] | §8,202] | B5.7% ]
[ I TOTAL PERSONNEL[ | $4,452,429] | $4,462428] | 51,801,368 | $2,453,462] | $197,610] | 96,6% ]
[ 06 _[Communications 1 $100]_| §100] | $72[_| so[ ] s28] | T2.5% |
[o7_[c & Travel [ $14.25]_| §$14.125]_| $365]_| $175]_| $13.585] | 38% |
[ 08 [Dues and Fees ] $2.260] | $2.250] | §450] | $0] | $1,800] | 20.0% ]
[ 09 [Legal Services T 1 $27,500] | $27.500] | $0,430] | $18,070] | 0] | 100.0% ]
[0 [Purchased Services 1 $i53875] | si53375] | $93.171] | $147795] | 867,690 | 157.1% ]
11_|Software | - $9,310] | $9,310] | $6,609] | $550] | $2061] | 77.9% ]
[32_[Suppi 1 §37,650] | $37.550] | §16,258] | §1.428] | §20,167]_| 48.3% ]
[ 13 [Transportation ] $1,388,936] | $1.288.936] | $60.777] | $1,083,471] | $244688] | 82.4% ]
[3a_[Tuition [ $27e18i0] | $2,761,670] | §$1,261.200] | §988.738] | §521.702] | 81.1% |
[ [ TOTALPROGRAM| |  $4,384,816] | $4,394,816] | $1,436,449] | $2,238,866] | §716,610] | ]
[OVERALLYOTAL | |  Sssazaes] | Saserasa] | $9zsa@ir] | saesssor] [ S814,120] | BN —
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SUPPLEMENTAL INFORMATION
Granby Board of Education FY 2025
December 2024 Budget Expense Report

REVENUE TO TOWN SUMMARY
REIMBURSEMENTS FOR BOE EXPENDITURES

[Regular Education Tuiion® I $678674] | $721,812] | $360,906] | -§360,908]
[Special Education Tultion® I $605,181] | §771,364] | $25,763] | $745,601]
[BEAR. Transition Academy Tuilion"] | 0] | §86,968] | sa_| $86,068
E_mséosterant 1 $1.167.286] | $667,090] | o] | -$667,000]
[Pay for Pariicipation [ $42,000] | $42,000 | $19.084] | $22.076)
[ Totals] | $2,493,161] |  §2,289,234] | $405,763] | 1,663,462

*From Olher Towns

QUALITY AND DIVERSITY FUND (Q&D)

ing Bal $95,335] - -
Exp $1,069,786 $381,208 $688.558 :
Revenue $1,028,144 $261.017 767,127
Ending Balance $53,713 -$24,856 -$78,660
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