TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project D p Source C Funding | Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL
Public Works Capital Items -
Roads, Curbing, Sidewalks, Bridges, and Other Infrastructure
2026-001 |Bridge 18 - Doherty Road - Salmon Brook - 1956 Good Yes ~ 2,300,000 - - - - - 2,300,000
2026-002 |Annual Road Improvement Program - subject to updated road ratings Good No - 1,100,000 1,100,000 1,200,000 | 2,500,000 | 2,700,000 | 4,200,000 12,800,000
2026-003 |Bridge 04517 - Silver Street - E. Salmon Brook - 1969 Good Yes - 300,000 - s - - - 300,000
2026-004 |Unidentified Culverts/Drainage Good No ~ 50,000 50,000 50,000 100,000 100,000 150,000 500,000
2026-005 |Curbing, Sidewalks, Other Road Related Infrastructure Good No - 25,000 25,000 25,000 50,000 50,000 75,000 250,000
2026-006 |Bridge Inspections Good Yes ~ 15,000 15,000 15,000 30,000 30,000 45,000 150,000
2026-007 |Bridge 06196 - Thornebrook Dr. - Higley Brook - 1990 Good Yes ~ - 20,000 80,000 - - - 100,000
2026-008 |Bridge 04518 - East Street - E. Salmon Brook - 1937 Good Yes ~ - 20,000 80,000 - - - 100,000
2026-009 |Town Center Study - sidewalks north side of East Granby Road Good Yes - - - 120,000 - - - 120,000
2026-010 |Bridge 04519 - Wells Road - E. Salmon Brook - 1956 Good Yes ~ - - 2 4,000,000 = - 4,000,000
2026-011 |Bridge 04523 - Simsbury Road - Bissell Brook - 1956 Good Yes ~ - - - 4,000,000 - - 4,000,000
2026-012 |Bridge 04526 - Board Hill Road - W. Salmon Brook - 1956 Good Yes ~ - - - 4,000,000 - - 4,000,000
2026-013 |POCD - sidewalks to connect from Route 20 Parking Lot to Town Hall Good Yes - - - - - - 250,000 250,000
2026-014 |Bridge 04525 - Simsbury Road - W. Saimon Brook - 1956 Good Yes - - - - - - - -
2026-015 |Bridge CDOT SPN 55-144 Moosehorn 2019 Good Yes ~ - - - - - - -
2026-016 |Bridge CDOT 055002 Griffin Road 2019 Good Yes - - - - - - - -
2026-017 |Bridge CDOT 05010 Hungary Road 2019 Good Yes - - - - - - - =
2026-018 |Bridge CDOT SPN 55-146 Donahue 2019 Good Yes - - - = - - - -
2026-019 |Bridge 04520 - East Street - Bradley Brook - 1937 Good Yes - - - - - - - -
2026-020 |Bridge 04521 - Mechanicsville - E. Salmon Brook - 1969 Good Yes - - - - - - P s
2026-021 |Bridge 04524 - Barn Door Hills - W. Salmon Brook - 1956 Good Yes - - - - - - - -
2026-022 |Bridge 04530 - Doherty Road - Carson Pond Brook - 1956 Good Yes - - - - - - - -
2026-023 Bridge 04531 - Meadowbrook - Bradley Brook - 1956 Good Yes - - - - - = Z <
2026-024 |Bridge 06197 - Northwoods Road - E. Salmon Brook - 1982 Good Yes - - - - - - - -
Sub Total 3,790,000 1,230,000 1,570,000 | 14,680,000 2,880,000 4,720,000 28,870,000
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TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project D p S C Funding | Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Public Works Capital ltems

Rolling Stock
2026-100 |Dump Truck with Plow and Sander - 6 Wheeler - Truck 4 Good No - 335,000 - - - - - 335,000
2026-101 |Dump Truck with Plow and Sander - 6 Wheeler - Truck 6 - FWD Good No - 345,000 - - - - - 345,000
2026-102 |Pickup Truck - Mid-size - Truck 19 Good No = 160,000 - - - - - 160,000
2026-103 |Van - Senior Transport Good Yes - 100,000 - - 100,000 - - 200,000
2026-104 |Dump Truck with Plow and Sander - 6 Wheeler - Truck 1 Good No - - 335,000 - - - - 335,000
2026-105 |Loader - #23 Good No - - 95,000 - - - - 95,000
2026-106 |Pickup Truck - Mid-size - Truck 12 Good No - - 90,000 - - - - 90,000
2026-107 |Dump Truck with Plow and Sander - 6 Wheeler - Truck 5 Good No - - - 305,000 - - - 305,000
2026-108 |Loader - #20 Good No - - - - 750,000 - - 750,000
2026-109 |Backhoe - #22 Good No - - = - 190,000 - - 190,000
2026-110 |Pickup Truck - Mid-size - Truck 14 Good No - - - - 90,000 - - 90,000
2026-111 |Roller - 1 Ton - #64 Good No - - - - 20,000 - - 20,000
2026-112 |Dump Truck with Plow and Sander - 6 Wheeler - Truck 17 Good No - - - - - 400,000 - 400,000
2026-113 |Dump Truck with Plow and Sander - 6 Wheeler - Truck 18 Good No - - - - - 400,000 - 400,000
2026-114 |Pickup Truck - Mid-size - Truck 11 Good No - - - - - 90,000 - 90,000
2026-115 |Pickup Truck - Mid-size - Truck 130 Good No - - - - - 85,000 - 85,000
2026-116 |Pickup Truck - Mid-size - Truck 13 Good No - - - - - 65,000 - 65,000
2026-117 |Pickup Truck - Mid-size - Truck 15 Good No - - - - - 65,000 - 65,000
2026-118 |Trailer - #38 Good No - = - - - 10,000 - 10,000
2026-119 |Trailer - #34 Good No = - = - - 8,000 - 8,000
2026-120 [Trailer - #37 Good No - - - - = 8,000 - 8,000
2026-121 |Dump Truck with Plow and Sander - 6 Wheeler - Truck 2 Good No - - - - - - 400,000 400,000
2026-122 |Dump Truck with Plow and Sander - 6 Wheeler - Truck 3 Good No - - - - - - 400,000 400,000
2026-123 |Sweeper - #62 Good No - - - - - - 400,000 400,000
2026-124 |Dump Truck with Plow and Sander - 10 Wheeler - Truck 7 Good No - - - - - - 335,000 335,000
2026-125 |Backhoe - #23 Good No - - - - & - 195,000 195,000
2026-126 |Excavator - #25 Good No - = - = - - 145,000 145,000
2026-127 |Skid steer - #8 Good No - - - - - - 100,000 100,000
2026-128 |Pickup Truck - Mid-size - Truck 16 Good No - - - - - - 90,000 90,000
2026-129 |Pickup Truck - Mid-size - Truck 10 Good No - - - - - - 90,000 90,000
2026-130 |Director vehicle Good No - - - - - - 65,000 65,000
2026-131 |Trailer - #35 Good No - - = - - - 65,000 65,000
2026-132 |Roller - 3 Ton - #60 Good No - - - - - - 30,000 30,000
2026-133 |Trailer - #31 Good No - - - = - - 20,000 20,000
2026-134 |Trailer - #32 Good No - - - - - - 15,000 15,000
2026-135 |Trailer - #33 Good No = - - = - - 8,000 8,000

Sub Total 940,000 520,000 305,000 1,150,000 1,131,000 2,358,000 6,404,000
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TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project Description Confid Funding | Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Public Works Capital items

Operating Equipment
2026-200 |Portable Pipe Cleaner Good No - 20,000 - - - - - 20,000
2026-201 |Traffic Counter Good No - 8,000 - - - - - 8,000
2026-202 |Paving Box - #39 Good No - - 300,000 = - - - 300,000
2026-203 |Roadside Mower - #24 Good No - - 125,000 - - - - 125,000
2026-204 |Mower - #50 Good No - - 80,000 - - - - 80,000
2026-205 |Roadside Mower Head Good No N - - 60,000 - = - 60,000
2026-206 |Mower - #51 Good No - - - 25,000 - - - 25,000
2026-207 |Tractor - #21 Good No - - - = 65,000 - - 65,000
2026-208 |Portable welder/generator - #48 Good No - - - - 5,000 - - 5,000
2026-209 |Screening Plant - #28 Good No - - - - - 40,000 - 40,000
2026-210 [Mower - #52 Good No - = - = - 30,000 - 30,000
2026-211 |Curbing Machine - #69 Good No = - - - - 8,000 - 8,000
2026-212 |Roadside Mower Head Good No - = - = - - 195,000 195,000
2026-213 |Lift - #68 Good No - s - - = - 125,000 125,000
2026-214 |Wood Chipper - #27 Good No - - - - - - 60,000 60,000
2026-215 |Tractor - #55 Good No - - - - - - 30,000 30,000
2026-216 |Mower - #53 Good No - - - = - = 30,000 30,000
2026-217 |Mower - #54 Good No = - - - = - 30,000 30,000
2026-218 |RTV - #57 Good No - - - - - - 30,000 30,000
2026-219 |Road Saw - #61 Good No - - - - - - 15,000 15,000

Sub Total 28,000 505,000 85,000 70,000 78,000 515,000 1,281,000
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TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project Description Source Confid Funding Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Town Hall Capital items

Miscellaneous Furniture, Fixtures, and Equipment
2026-250 |Capital Contribution to GAA (1/3 of two new ambulances) Good No - 122,500 - - - - - 122,500
2026-251 |Servers - Good No - 30,000 30,000 - - 60,000 60,000 180,000
2026-252 |Fum., Fixtures, & Equipment Good No - 10,000 10,000 10,000 25,000 25,000 25,000 105,000
2026-253 |Qil Boilers and Tanks Equipment Removal Good No - - 150,000 - - - - 150,000
2026-254 |Wifi Access Points Good No - = - 49,500 - - 49,500 99,000
2026-255 |Security Camera Equipment and Storage Good No - - - 10,000 - 10,000 10,000 30,000
2026-256 |Townwide PCs and Monitors ) Good No - - - - 127,500 - 127,500 255,000
2026-257 |Townwide Laptops Good No = - - - 100,000 - 100,000 200,000
2026-258 |Network Switches Good No - - - - 75,000 75,000 150,000 300,000
2026-259 |Redundant Firewalls Good No - - - - 40,000 - 40,000 80,000
2026-260 |Avaya Phone System J179 2023 Good No - - - - - - 50,000 50,000

Sub Total 162,500 190,000 69,500 367,500 170,000 612,000 1,571,500
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TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project Description C Funding Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Public Works Buildii and Infrastructure

Public Works
2026-300 |Pump Stations Maintenance Good No - 1,500,000 - - - - - 1,500,000
2026-303 |DPW Interior Drainage Repairs Good No - 16,000 - - - - - 16,000
2026-304 |DPW Install Stairway from Mezzanine to Ground Good No - 15,000 - - - - - 15,000
2026-305 |DPW Garage Roof Replacement Good No - 11,000 100,000 - - - - 111,000
2026-306 |DPW Overhead/Passage Doors/Doors Good No - 8,000 8,000 8,000 14,000 12,000 68,000 118,000
2026-307 |DPW Fuel Pump Station Concrete Repairs Good No - - 10,000 - - - - 10,000
2026-308 |DPW Salt Storage Repairs Good No - - - 18,000 - - - 18,000
2026-309 |DPW Furnace/AC Replcmt. Good No - - - 15,000 - 15,000 - 30,000
2026-310 |DPW Furniture/Fixtures/Apparatus Good No - - - 5,000 5,000 - - 10,000
2026-311 |DPW Cold Storage Renovation/Build Good No - - - - 50,000 - - 50,000
2026-312 |DPW Window Replacement Good No - - - - 18,000 - - 18,000
2026-313 |DPW Ceiling Tiles/Duct Cleaning/Painting Good No - - - - 8,000 - - 8,000
2026-314 |DPW Salt Shed Good No - - - - - - 315,000 315,000
2026-315 |Transfer Station - 7 Sheds Good No - - - - - - 108,000 108,000
2026-316 |Transfer Station Building Replacement Good No - - - - - - 100,000 100,000
2026-317 |DPW Generator Good No - - - - - - 54,000 54,000
2026-318 |DPW Exterior Building Repairs & Roof Good No - - - - - - 50,000 50,000
2026-319 |DPW Garage Repointing and Masonry Repairs Good No - - - - - - 50,000 50,000
2026-320 |DPW Garage HVAC Replacement Good No - - - - - - 25,000 25,000
2026-321 |DPW Garage Window/Door Replacement Good No - - - - - - 25,000 25,000
2026-322 |DPW Garage Plumbing Repairs Good No - - - - - - 5,000 5,000

Sub Total 1,550,000 118,000 46,000 95,000 27,000 800,000 2,636,000
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TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project Description C Funding | Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Public Works Buildings and Infrastructure

Police Department
2026-350 |Police Station HVAC Replacement Good No - 10,000 10,000 10,000 - - 2,700,000 2,730,000
2026-351 |Police Station Repointing and Masonry Repairs Good No - 5,000 - - - - 250,000 255,000
2026-352 |Police Station Roof Replacement Good No - - - - - - 250,000 250,000
2026-353 |Police Station Window/Doors Replacement Good No = - - - - - 150,000 150,000
2026-354 |Police Station Plumbing Repairs Good No - - - - - - 50,000 50,000
2026-355 |Animal Shelter HVAC Replacement Good No - = 2 = - - 15,000 15,000
2026-356 |Animal Shelter Repointing and Masonry Repairs Good No - - - - - - 15,000 15,000
2026-357 |Animal Shelter Roof Replacement Good No - - - - - - 15,000 15,000
2026-358 |Animal Shelter Window/Door Replacement Good No - - - - - - 10,000 10,000
2026-359 |Animal Shelter Plumbing Repairs Good No - - - - - - 5,000 5,000

Sub Total 15,000 10,000 10,000 - - 3,460,000 3,495,000




TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project D p Source Confid Funding Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Public Works Buildings and Infrastructure .

Library Department
2026-400 |Main Library Expansion Good Yes 7,000,000 - - - - - 7,000,000
2026-401 |GPL Generator Good No - 65,000 - - - - - 65,000
2026-402 |GPL Hang French Door to Reading Rm Good No - 20,000 - - - - - 20,000
2026-403 |GPL Automatic Entry Doors Replacement Good No - 15,000 & = - - - 15,000
2026-404 |GPL Book Drops Replacement Good No - 12,000 - - - - - 12,000
2026-405 |GPL New Library Signage Good No - - 10,000 - - - - 10,000
2026-406 |GPL Rear Staff Entrance & Parking: ADA Compliance Good No - - - 25,000 - - - 25,000
2026-407 |GPL EV Charging Stations Good Yes - - - - 37,000 - - 37,000
2026-408 |Cossitt Library Downstairs Entrance Good No - - - - 20,000 - - 20,000
2026-409 |Cossitt Library Septic Syst: Good No - - - - 10,000 - - 10,000
2026-410 |Main Library HVAC Replacement Good No - - - - - = 4,100,000 4,100,000
2026-411 |Cossitt Historically Based Capital Replacement Items (please see the detailed list) Good Yes - - - - - - 493,500 493,500
2026-412 |Main Library Roof Replacement Good No - - - - - - 250,000 250,000
2026-413 |Main Library Repointing and Masonry Repairs Good No - - - - - - 125,000 125,000
2026-414 |Main Library Window/Door Replacement Good No - - - - - - 75,000 75,000
2026-415 |Cossitt Library Window/Door Replacement Good No - - - - - - 45,000 45,000
2026-416 |Cossitt Library HVAC Replacement Good No - - - - - - 25,000 25,000
2026-417 |Cossitt Library Repointing and Masonry Repairs Good No - - - - - - 25,000 25,000
2026-418 |Cossitt Library Roof Replacement Good No - - - - - - 25,000 25,000
2026-419 |Main Library Plumbing Repairs Good No - - - - - - 20,000 20,000
2026-420 |Cossitt Library Plumbing Repairs Good No - - - - - - 20,000 20,000

Sub Total 7,112,000 10,000 25,000 67,000 - 5,203,500 12,417,500
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TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project Description Confid Funding Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Public Works Buildings and Infrastructure

Town Hall
2026-450 |TH Town Clerk Land Record Book Shelving Good No - 30,000 - - - - - 30,000
2026-451 |TH Town Clerk Vault Door Replacement Good No - 20,000 - - - - - 20,000
2026-452 | Town Hall Window/Door Replacement Good No - 15,000 15,000 15,000 15,000 - 250,000 310,000
2026-453 |TH Town Clerk Central Filing System Good No - - 50,000 - - - - 50,000
2026-454 |TH Town Clerk Non-combustible Flooring Good No - - 25,000 - - - - 25,000
2026-455 |Town Hall HVAC Replacement/Town Clerk Vault HVAC Good No - - 15,000 30,000 - - 4,100,000 4,145,000
2026-456 |Town Hall Roof Rep it Good No - - = - = - 250,000 250,000
2026-457 |83 Salmon Brook Street Building (Freshies) Good No - - - - - - 75,000 75,000
2026-458 |Town Hall Generator  Good No = - - - - - 54,000 54,000
2026-459 |Town Hall Plumbing Repairs Good No - - - - - - 50,000 50,000
2026-460 |Town Hall Repointing and Masonry Repairs Good No - - - - - - 50,000 50,000
2026-461 |Gazebo - Town Center Good No - - - - - - 25,000 25,000
2026-462 |Drummer Building - 11 North Granby Road Good No - - - - - - 10,000 10,000

Sub Total 65,000 105,000 45,000 15,000 - 4,864,000 5,094,000
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CAPITAL IMPROVEMENT PLAN

TOWN OF GRANBY

FY27 - FY36
Funding Estimate Other
Ref # Project Description Source C ing FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL
Public Works Buildings and Infrastructure
Community Services (Senior, Youth, Parks and Recreation
2026-500 |Parks Master Plan - SBP - Route 20 Path to Soccer Fields Good Yes 700,000 - - - - - 700,000
2026-501 |SBP - Pickleball Court and Bathroom Good Yes 500,000 - - - - - 500,000
2026-502 |SBP - STEAP Grant Match Good No 150,000 - - - - - 150,000
2026-504 |SBP Storage Garage Good No 50,000 - - - - - 50,000
2026-505 |HF - Siding Good Yes 50,000 - - - - - 50,000
2026-506 |SC Furniture Good No 40,000 - - - - 40,000 80,000
2026-507 |SBP Stairlift for Storage Good No 10,000 - - - = - 10,000
2026-508 |SBP Ductless Air Splits Good No 10,000 - - - - - 10,000
2026-509 |SBP Lifeguard Chair replacement Good No 8,500 - - - - - 8,500
2026-510 |HF - Stone Dust Path Good No 5,000 - - - - - 5,000
2026-511 |SBP Swim Building Rebuild Good No - - 100,000 - - - 100,000
2026-512 |SC Carpet Replacement Good No = - 25,000 - - - 25,000
2026-513 |Senior/Youth Center HVAC Replacement Good No - - - - - 2,300,000 2,300,000
2026-515 |Parks Master Plan - SBP - Skatepark Good Yes - - - - - 1,000,000 1,000,000
2026-516 |Parks Master Plan - Ahrens - Pump Track Good Yes - - - - - 1,000,000 1,000,000
2026-517 |Parks Master Plan - SBP - Relocation of Ballfields 3 and 5 Good Yes - - - - - 600,000 600,000
2026-518 |Parks Master Plan - SBP - Playground ages 5-12 Good Yes - - - - - 600,000 600,000
2026-519 |Parks Master Plan - SBP - Upgraded Ballfields Good Yes - - - - - 600,000 600,000
2026-520 |Parks Master Plan - Ahrens - Playground Good Yes - - - - - 600,000 600,000
2026-521 |Parks Master Plan - SBP - Natureplay Playscape Good Yes - - - - - 500,000 500,000
2026-522 |Parks Master Plan - Ahrens - Pickleball Counts Good Yes - - - - - 500,000 500,000
2026-523 |Parks Master Plan - SBP - Exercise Stations Good Yes - - - - - 400,000 400,000
2026-524 |Parks Master Plan - Ahrens - Football Field Lighting Good Yes - - - - - 400,000 400,000
2026-525 |Parks Master Plan - SBP - Splashpad Good Yes - - - - - 350,000 350,000
2026-526 |Parks Master Plan - SBP - New Parking Lot Good Yes - - - - - 350,000 350,000
2026-527 |Parks Master Plan - SBP - Route 20 Parking Lot Renovations Good Yes - - - - - 350,000 350,000
2026-528 |Parks Master Plan - Ahrens - Expanded Parking Good Yes - - - - - 350,000 350,000
2026-530 |Parks Master Plan - Ahrens - Paved Walking Path Good Yes - - - - - 300,000 300,000
2026-531 |Holcomb Farm Roof Replacement Good No - - - = - 250,000 250,000
2026-532 |Holcomb Farm Window/Door Repl: it Good No - - - - - 250,000 250,000
2026-533 |Parks Master Plan - Reconfigure Public Works Parking for Greater Utilization Good Yes - - - - - 250,000 250,000
2026-534 |Parks Master Plan - SBP - 3 Way Stop Intersection Good Yes - - - - - 200,000 200,000
2026-535 |Parks Master Plan - SBP - A ible V including Band Shell Good Yes - - - - - 200,000 200,000
2026-536 |Senior/Youth Center Roof Replacement Good No - - - - - 175,000 175,000
2026-537 |SBP Main Office Building Repointing and Masonry Repairs Good No - - - - - 150,000 150,000
2026-538 |SBP Main Office Building Roof Replacement Good No - - - - - 150,000 150,000
2026-539 |SBP Small Playground Replacement Good No - - - - - 150,000 150,000
2026-540 |Parks Master Plan - Ahrens - Hiking Trails Good Yes - - - - - 100,000 100,000
2026-541 |Senior/Youth Center Repointing and Masonry Repairs Good No - - - - - 100,000 100,000
2026-542 |SBP Band Shell Roof Replacement Good No - - = = - 75,000 75,000
2026-543 |Senior/Youth Center Window/Door Replacement Good No - - - - - 75,000 75,000
2026-544 |Senior/Youth Center - Generator Good No - - - - - 54,000 54,000
2026-545 |Parks Master Plan - SBP - Seating along Walking Path Good Yes - - - - - 50,000 50,000
2026-546 |Parks Master Plan - SBP - Landscaped Entrances, Memorials Good Yes - - - - - 50,000 50,000
2026-547 |Pond Dredging Good No - - = - - 50,000 50,000
2026-548 |Holcomb Farm Dwelling HVAC Replacement Good No - - - - - 50,000 50,000
2026-549 |Holcomb Farm Dwelling Window/Door Replacement Good No - - - - - 50,000 50,000
2026-550 |Holcomb Farm HVAC Replacement Good No - - - - - 50,000 50,000
2026-551 |Holcomb Farm Plumbing Repairs Good No - - - - - 50,000 50,000
2026-552 |Holcomb Farm Repointing and Masonry Repairs Good No - - - - - 50,000 50,000
2026-553 |SBP Main Office Building HVAC Replacement Good No - - - - - 50,000 50,000
2026-554 |SBP Main Office Building Window/Door Replacement Good No - - - - - 30,000 30,000
2026-555 |SBP Rec Building Roof Repair Good No - - - - - 25,000 25,000
2026-556 |Generator for SBP Parkhouse Good No - - - - * 25,000 25,000
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CAPITAL IMPROVEMENT PLAN

TOWN OF GRANBY

FY27 - FY36
Funding Estimate Other

Ref # Project Description S C d ding FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL
2026-557 |Generator for NB Pavilion Good No - - - - - 25,000 25,000
2026-558 |Bathhouse Repointing and Masonry Repairs Good No - - - - - 25,000 25,000
2026-559 |Bathhouse Roof Replacement Good No - - - - - 25,000 25,000
2026-560 |Holcomb Farm Dwelling Plumbing Repairs Good No - - - - - 25,000 25,000
2026-561 |Holcomb Farm Dwelling Repointing and Masonry Repairs Good No - - - - - 25,000 25,000
2026-562 |Holcomb Farm Dwelling Roof Replacement Good No - - - - - 25,000 25,000
2026-563 |SBP Main Office Building Plumbing Repairs Good No - - - - - 25,000 25,000
2026-564 |SBP Pond Dock Replacement Good No - - - - - 25,000 25,000
2026-565 |Senior/Youth Center Plumbing Repairs Good No - - - - - 25,000 25,000
2026-566 |Digital Sign SBP Entrance Good No - - - = = 15,000 15,000
2026-567 |Bathhouse Window/Door Replacement Good No - - - - - - 15,000 15,000
2026-568 |Parks Master Plan - Ahrens - Lacrosse Fields Addition Good Yes - - - - - 10,000 10,000
2026-569 |Bathhouse Plumbing Repairs Good No - - - - - 5,000 5,000
2026-570 |SBP Band Shell Plumbing Repairs Good No - - - - - 5,000 5,000
2026-571 |SBP Band Shell Window/Door Replacement Good No - - - - - 5,000 5,000
2026-572 |SBP Band Shell Repointing and Masonry Repairs Good No - - - - - 5,000 5,000

2026-573 |Bathhouse HVAC Replacement Good No - - - - - - -

2026-574 |SBP Band Shell HVAC Replacement Good No - - - s s - p
Sub Total 1,523,500 - 125,000 - - 13,234,000 14,882,500
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TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project Description C Funding Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Police Department Capital Items

Rolling Stock and Equipment
2026-575 |Police Cruiser VID #20 Good No - 70,000 - N - - - 70,000
2026-576 |Police Cruiser VID #10 Good No - 65,000 - - - - - 65,000
2026-577 |PD Fire Alarm Panel Replacement Good No - 11,000 - - - - - 11,000
2026-578 |PD Window Security Protection Good No - 7,000 - - - - - 7,000
2026-579 |Police Mobile Data Terminal (MDT) x6 Good No - 5,000 5,000 5,000 5,000 5,000 5,000 30,000
2026-580 |PD Stairway Replacement Good No - - 90,000 - - - - 90,000
2026-581 |Police Cruiser VID #40 Good No - - 70,000 - - - - 70,000
2026-582 |Police Cruiser VID #30 Good No - - 65,000 - - - - 65,000
2026-583 |PD Impound Lot Upgrades Good No - - 20,000 - - - - 20,000
2026-584 |PD AEDs for Cruisers ) Good No - - 5,000 5,000 5,000 5,000 15,000 35,000
2026-585 |Police/TH Video Security System Good No - - 5,000 - 5,000 - 5,000 15,000
2026-586 |PD Electric Bicycles Good No - - 3,000 - - 3,000 - 6,000
2026-587 |Police Cruiser VID #60 Good No - - - 70,000 - - - 70,000
2026-588 |Police Cruiser VID #50 Good No - - = 65,000 - - - 65,000
2026-589 |PD Office Furniture/Storage Good No - - - 20,000 - - - 20,000
2026-590 |PD Storage Shed Good No = - - 15,000 - - - 15,000
2026-591 |PD Speed Trailers Good No - - - 10,000 - 10,000 10,000 30,000
2026-592 |M4 Rifle Suppressors Good No - - - 10,000 - - - 10,000
2026-593 |Police Cruiser VID #90 Good No = £ - - 70,000 - - 70,000
2026-594 |Police Cruiser VID #96 Good No - - - - 70,000 - - 70,000
2026-595 |Police Cruiser VID #70 Good No - - - - 65,000 - - 65,000
2026-596 |Police Cruiser VID #95 Good No - - - - 65,000 - - 65,000
2026-597 |PD Variable Message Board Good No - - - - 15,000 - - 15,000
2026-598 |Police Cruiser VID #100 Good No - z = - - 70,000 - 70,000
2026-599 |Police Cruiser VID #97 Good No - - - - - 65,000 - 65,000
2026-600 |Police Cruiser VID #110 Good No - - - - - 65,000 - 65,000
2026-601 |Police Station Generator Good No - - - - - - 50,000 50,000
2026-602 |PD Carpet Replacement Good No - - - - - - 27,000 27,000

Sub Total 158,000 263,000 200,000 300,000 223,000 112,000 1,256,000

Total Town 15,344,000 2,951,000 2,480,500 | 16,744,500 4,509,000 | 35,878,500 77,907,500
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TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 -FY36
Funding Estimate Other
Ref # Project Description Ci Funding R FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Board of Education

Non-Builidng, Rolling Stock and Equipment
2026-625 |Ford F-350 4x4 Styeside - 26GR Good No - - - - 75,000 - - 75,000
2026-626 |Ford E-150 Cargo Van - 51GR Good No - - - - - 50,000 - 50,000
2026-627 |Ford Full Size Van - 44GR Good No N - = - - 20,000 - 20,000
2026-628 |Robotics Trailer - 49GR Good No - - - - - 12,000 - 12,000
2026-629 |Ford F-350 4x4 - 60GR Good No - = - & - - 75,000 75,000
2026-630 |Ford F-450 4x4 - 57GR Good No - = - = - - 75,000 75,000
2026-631 |Ford E-150 Cargo Van - 58GR Good No - - - - - - 50,000 50,000
2026-632 |Maintenance Trailer - 55GR Good No - - - ) - - 45,000 45,000
2026-633 |Trailer 6x12 - 15GR Good No - - - - - - 45,000 45,000
2026-634 |Ford Full Size Van - 53GR Good No - - - - - - 20,000 20,000

Sub Total - - - 75,000 82,000 310,000 467,000
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TOWN OF GRANBY

CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project D p S C Funding Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Board of

Granby Memorial High School
2026-650 |Turf/Track Field - includes excavation and recompaction Good Yes - 4,000,000 - - - - - 4,000,000
2026-651 |Repointing Masonry Fair No - 200,000 - = - - - 200,000
2026-652 |Interior Fire Door Replacement (realign, repair gaps also) Good No - 150,000 - - - - - 150,000
2026-653 |Storage space - auditorium & drama Good No - 15,000 - - - - - 15,000
2026-654 |Corridor Tile Replacement (all 5 buildings, total) Fair No - - 500,000 - - - - 500,000
2026-655 |Community Gym bleachers Good No - - - - 140,000 - - 140,000
2026-656 |Upgraded dugouts, pressbox, multipurpuse fields upgrade, lighting, tennis Good Yes - - - - - 3,000,000 3,000,000 6,000,000
2026-657 |HS & MS Parking lot resurfacing Good No - - - - - 1,700,000 - 1,700,000
2026-658 |Water heaters Good No - - - - - 40,000 - 40,000
2026-659 |Elevator Fair No - - - - - - 225,000 225,000
2026-660 |HVAC Replacement RTU 10 (auditorium) Good No - - = - N - 100,000 100,000
2026-661 |HVAC Replacement RTU 1 Good No - - = - = - 75,000 75,000
2026-662 |HVAC Replacement RTU 2 Good No - - - - - - 75,000 75,000
2026-663 |HVAC Replacement RTU 3 Good No - - - - - - 75,000 75,000
2026-664 |HVAC Replacement RTU 4 Good No - - - = - - 75,000 75,000
2026-665 |HVAC Replacement RTU § Good No - z - = - - 75,000 75,000
2026-666 |HVAC Replacement RTU 6 Good No - = - - - - 75,000 75,000
2026-667 |HVAC Replacement RTU 7 Good No - = - - - - 75,000 75,000
2026-668 |HVAC Rep 1t RTU 8 Good No - - - - - - 75,000 75,000
2026-669 |HVAC Replacement RTU 9 Good No - - = - = - 75,000 75,000
2026-670 |HVAC Replacement RTU 11 Good No - - - - - - 75,000 75,000
2026-671 |HVAC Replacement RTU 12 Good No - - - - - - 75,000 75,000
2026-672 |HVAC Replacement RTU 13 Good No - - - - - - 75,000 75,000
2026-673 |HVAC Replacement RTU 14 Good No - - - - - - 75,000 75,000
2026-678 |HVAC Replacement RTU 15 Good No - - - - - - 75,000 75,000
2026-679 |Pavilion 20'x40' (cement slab & piers) Fair No - - - - - - 75,000 75,000
2026-680 |Irrigation system Good No - - - - - - 75,000 75,000

Sub Total - 4,365,000 500,000 - 140,000 4,740,000 4,525,000 14,270,000
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TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project Description Ci Funding Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Board of

Granby Memorial Middle School
2026-700 |Renovate to new Good Yes - 20,000,000 - - - - - 20,000,000
2026-701 |Renovate "in kind" (supports status quo) - no sprinklers Good Yes - 3,100,000 - - - - - 3,100,000
2026-702 |Window replacement Good No - 400,000 - - - - - 400,000
2026-703 |General renovation of interior finishes in common areas, offices, classrooms, and cafeteria Good No - 390,000 - - - - - 390,000
2026-704 |MS bleachers Good No - 150,000 - - - - - 150,000
2026-705 |Refurbish portions of the interior and exterior AHUs Good No - 140,000 - - - - - 140,000
2026-706 |Ceiling Tiles (building wide) Good No - 110,000 - - - - - 110,000
2026-707 |Fire alarm control panel upgrade Good No - 75,000 - - - - - 75,000
2026-708 |Ecology Center maintenance and upgrades Good No - 50,000 - - - - - 50,000
2026-709 |Repair/replacement of brick pavers Good No - 30,000 - - - - - 30,000
2026-710 |Phased renovation of locker rooms and restroom interior finishes and fixtures Good No - - 280,000 280,000 280,000 - - 840,000
2026-711 |Refurbish HVAC VAV units, HHW coils, baseboard radiators, unit heaters, DOAS, HHW piping Good No - - 145,000 - - - - 145,000
2026-712 |Repair, repoint exterior masonry and seal Good No - - 140,000 - - - - 140,000
2026-713 |Elevator (in ground cylinder replacement) & modernization of can and controls Good No - - 120,000 - - - - 120,000
2026-714 |Replace all bathroom fixtures (cost per bathroom) Good No - - 90,000 - - - - 90,000
2026-715 |HVAC Replacement RTU 1 Good No - - 75,000 - - - - 75,000
2026-716 |HVAC Replacement RTU 2 Good No - - 75,000 - - - - 75,000
2026-717 |HVAC Replacement RTU 3 Good No - - 75,000 - - - - 75,000
2026-718 |HVAC Replacement RTU 4 Good No - - 75,000 - - - - 75,000
2026-719 |HVAC Replacement RTU 5 Good No - - 75,000 - = - - 75,000
2026-720 |HVAC Replacement RTU 6 Good No - - 75,000 - = - - 75,000
2026-721 |HVAC Replacement RTU 7 Good No - - 75,000 - - - - 75,000
2026-722 |Concrete paving replacement Good No - - 59,000 - - - - 59,000
2026-723 |HVAC controls upgrade Good No - - - 100,000 - - - 100,000
2026-724 |Refinish gym floor Good No - - - 24,000 - - - 24,000
2026-725 |Replace loading dock manual steel overhead doors Good No - - - 5,700 - - - 5,700
2026-726 |Kitchen Equipment upgrades Good No - - - - 400,000 - - 400,000
2026-727 |Replace single ply TPO roof membrane bly Good No - - - - 210,000 - - 210,000
2026-728 |Upgrade fire rated doors (50 @ $1,000 each) Good No - - - - 50,000 - - 50,000
2026-729 |Water heaters Good No - - - - 45,000 - - 45,000
2026-730 |Kitchen fridge and freezer upgrade Good No - - - - 30,000 - - 30,000
2026-731 |Kitchen lighting upgrades Good No - - - - 15,000 - - 15,000
2026-732 |Kitchen dishwasher upgrade Good No - - - - 5,000 - - 5,000
2026-733 |Kitchen hood relocation Good No - - - - 3,000 - - 3,000
2026-734 |Kitchen paint upgrades Good No - - - - 1,500 - - 1,500
2026-735 |Rolloff Trailer storage containers wAC Good No = - - - = - 350,000 350,000
2026-736 |Pavilion 20'x40' (cement slab & piers) Fair No - - - - - - 75,000 75,000
2026-737 |Sprinkler system update - full building study needed Good No - - - - - - - -

Sub Total 24,445,000 1,359,000 409,700 1,039,500 - 425,000 27,678,200
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CAPITAL IMPROVEMENT PLAN

TOWN OF GRANBY

FY27 - FY36
Funding Estimate Other
Ref # Project Description C F ing FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Board of Educati

Kelly Lane Primary School
2026-750 |Roofing Replacement - Gross of grant reimbursement Good Yes 100,000 2,800,000 - - - - 2,900,000
2026-751 |Window/Door Replacement (Fire code) Good No - 50,000 - - - - 50,000
2026-752 |Boiler and pump replacement (after converting to propane in FY26) Good No - - - 500,000 - - 500,000
2026-753 |Parking lot resurfacing / expansion Good No - - - 380,000 - - 380,000
2026-754 |HVAC Replacement - RTU 1 Fair No - - - 75,000 - - 75,000
2026-755 |HVAC Replacement - RTU 2 Fair No - - - 75,000 - - 75,000
2026-756 |HVAC Replacement - RTU 3 Fair No - - - 75,000 - - 75,000
2026-757 |HVAC Replacement - RTU 4 Fair No - - - 75,000 - - 75,000
2026-758 |HVAC mini-splits (cost per unit, need 3), classrooms Good No - - - 30,000 - - 30,000
2026-759 |HVAC mini-splits (cost per unit, need 2), server rooms Good No - - - 20,000 - - 20,000
2026-760 |Kitchen Updates (flooring, equipment, walk-ins) Good No - - - - 600,000 - 600,000
2026-761 |Gym floor (rubber) Good No - - - - 150,000 - 150,000
2026-762 |Pavilion 20'x40' (cement slab & piers) Fair No - - - - 75,000 - 75,000
2026-763 |Playground updates (design equipment/ composite flooring / mulch) Good No - - - - - 250,000 250,000
2026-764 |Courtyard redesign / outdoor learning space / compost Fair No - - - - - 100,000 100,000
2026-765 |Catch basin replacement (6) Good No - - - - - 100,000 100,000
2026-766 |Bathroom renovations (per bathroom) Good No - - - - - 75,000 75,000
2026-767 |Fencing Good No - - - - - 40,000 40,000
2026-768 |Shed Fair No - - - = - 40,000 40,000
2026-769 |HVAC Replacement - RTU 4 Good No - - - - - - -

Sub Total 100,000 2,850,000 - 1,230,000 825,000 605,000 5,610,000
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CAPITAL IMPROVEMENT PLAN

TOWN OF GRANBY

FY27 - FY36
Funding Estimate Other
Ref # Project Description S Confid F ing FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL

Board of Ed!

Wells Road Intermediate School
2026-800 |Gym floor (rubber) Good No 150,000 - - - - - 150,000
2026-801 |Roofing Replacement - Gross of grant reimbursement Good Yes 100,000 2,800,000 - - - - 2,900,000
2026-802 |Water System Upgrade (similar to Kelly Lane) Good No - 400,000 - - - - 400,000
2026-803 |Parking lot resurfacing / expansion Good No - 350,000 - - - - 350,000
2026-804 |Window/Door Replacement (Fire code) Good No - 50,000 - - - - 50,000
2026-805 |Cafeteria and Stage Renovation Fair No - - - 600,000 - - 600,000
2026-806 |Boiler and pump replacement (after converting to propane in FY26) Good No - - - 500,000 - - 500,000
2026-807 |Parking lot resurfacing / expansion Good No - - - 380,000 - - 380,000
2026-808 |HVAC Replacement - RTU 1 Fair No - - - 75,000 - - 75,000
2026-809 |HVAC Replacement - RTU 2 Fair No - - - 75,000 - - 75,000
2026-810 |HVAC Replacement - RTU 3 Fair No - - - 75,000 - - 75,000
2026-811 |HVAC Replacement - RTU 4 Fair No - - - 75,000 - - 75,000
2026-812 |Water Heaters Good No - - - 30,000 - - 30,000
2026-813 |HVAC mini-split, need 1, server room Good No - - - 20,000 - - 20,000
2026-814 |Kitchen Updates (flooring, equipment, walk-ins) Good No - - - - 600,000 - 600,000
2026-815 |Window Replacement (just affected areas) Good No - - - - - 150,000 150,000
2026-816 |Catch basin replacement (6) Good No - - - - - 100,000 100,000
2026-817 |Bathroom renovations (per bathroom) Good No - - - - - 75,000 75,000
2026-818 |HVAC ERU's, need 3 (cost per unit) Good No - - - - - - -
2026-819 |Repointing and Masonry Repairs Good No - - - - - - -

Sub Total 250,000 3,600,000 - 1,830,000 600,000 325,000 6,605,000
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TOWN OF GRANBY
CAPITAL IMPROVEMENT PLAN

FY27 - FY36
Funding Estimate Other
Ref # Project Description Confid Funding Recom. FY27 FY28 FY29 FY30 & FY31|FY32 & FY33| FY34 - FY36 TOTAL
Board of ion
Central Services Building
2026-850 |Security Initiative - Whole District ($850k in place via Small Cap) Good No - 1,200,000 - - - - - 1,200,000
2026-851 |Storage -Butler Building (multiple bays with plumbing and electrical) Good No - - - 250,000 - - - 250,000
2026-852 |Office Reconfiguration Good No - - - - - - 40,000 40,000
Sub Total 1,200,000 - 250,000 - - 40,000 1,490,000
Total Board of Education ,360, 8,309,000 659,700 4,374,500 6,247,000 6,230,000 56,120,200
Total Town and Board of Education 45,704,000 | 11,260,000 | 3,140,200 | 21,059,000 | 10,756,000 | , 108,500 34,027,700
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