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STRATEGIC GOALS FOR THE BUDGET

3. Ensure that the
1. Operate with financial 2. Effectively manage and providers of all Town
stability for both near function as stewards of services have sufficient
and long-term needs of Town infrastructure, resources and facilities to
the Town. facilities, and properties. accomplish their
missions.




Continued improvement in od_r
information technology infrastructure
and operations

Continued improvement in our
communication systems and operations

Increased investment in our volunteer
fire services

Technology upgrades in our police
operations and communications

Increased investment in our road
maintenance and improvement
programs

Established framework for increased
support of Granby Ambulance
Association Capital Needs




Town of Granby
2023-2024 Municipal Budget

$ 12,599,318 S 13,104,913 S 505,595 4.01%

$ 1,742,393 $ 1,695,078 (S 47,315) -2.72%

S 1,850,000 S 2,150,000 S 300,000 16.22%

$ 16,191,711 $ 16,949,991 S 758,280 4.68%




Town of Granby
2023-2024 Municipal Budget

MAIN DRIVERS

« This Budget represents 4.01% over FY 2022-23 Town_ Operations
budget.

» Town Operations increased by $505,595. The main cost drivers of the
Increase are:

*$15,000 added to Building Dept for a PT Building Inspector; **$30,000 added to Fringe Dept for health insurance




TOWN OF GRANBY
2023-2024 MUNICIPAL BUDGET

CAPITAL EQUIPMENT/IMPROVEMENT FUND

$ 718,000 $ 1,000,000
$ 15,000 $ 15,000
S 464,740 $ 462,397
$ 1,000,000 $ 1,000,000
$ 50,000 S 0
$ 54,000 $ 54,000

$ 2,301,740 $ 2,531,397
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